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Who We Are

Our Vision for Every student will experience high-quality, culturally

responsive learning; develop the competencies of
the Future the CPS Graduate Profile; and be prepared for
postsecondary success.

A V EEEmm—

Our Continued We remain committed to our mission o. nrc siding a

Mission to Serve hiqh-quality public education for evc ,V L, in .every
neighborhood, that prepares eac '\ - s ‘ccessin

Every Child college, career, and civic life

Graduat~: V2 oflle

Our graduate profile outlines the 0. “tic competencies that our students
need to thrive after they gradi” "=, -~ .1 .igh school and our vision for their
YNS. 2cc.idary success.

‘ ¢/ ¢
|\
Ethical and . uisitive Empowered Engaged Community Adaptable and
Collaborative Leaders Learners Decision Makers Members Independent Thinkers

e Ethic 1. ~1 Collaborative Leaders: Demonstrate a commitment to the growth and
ae 2lc 'ment of themselves and others. Consider multiple perspectives when making
¢ clsions. Willing to speak boldly, take on challenges, and step up for the betterment
f others.

e Inquisitive Learners: Possess the knowledge, skills, and confidence to successfully pursue
personal, professional, and civic goals.

e Engaged Community Members: Engage publicly and collaboratively in pursuit of the common
good. Imagine new possibilities and take justice-oriented actions aimed at strengthening our
communities and our democracy.

@ Chicago Public Schools TABLE OF CONTENTS 3
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e Empowered Decision Makers: Reflect on personal strengths and interests to shape their
paths. Actively seek out information and resources to inform career and education planning
and decision-making. Seek out and respect others’ opinions. Are creative and visionary in
setting and achieving goals.

e Adaptable and Independent Thinkers: Cultivate a sense of self to persevere through
challenges, take ownership and responsibility for actions, and remain flexible in changing
circumstances. Critically analyze and synthesize information to thoughtfully question or
challenge harmful ideas or systems.

Core Values

Our core values guide the work we do every day for our students. t *y 'n. g
ourselves in these values, we strengthen coherence and find cnmmon  wund as we
work together across the District to implement programs, serv. s anc initiatives.

5 | (& e | € | G:

Student Whole Equity . .demic Community Continuous
Centered Child Excellence Partnership Learning

e Student Centered: We place our “tu ‘er.cs at the center of everything we do.

e Whole Child: We support o' 1 . “uuents so they are healthy, safe, engaged, and academically
challenged.

e Equity: We eliminc. = "arriers to success and ensure equitable opportunities for all students.

e Academic Lxu llence: We provide diverse curricula and programs with high academic
standar st~ prepare students for future success.

e Com.w ™y Partnership: We rely on families, communities, and partners in every
1er 1ht 'rhood to shape and support our shared mission.

e “o.tinuous Learning: We promote an environment of continuous learning throughout CPS for
students, teachers, leaders, and District staff.

@ Chicago Public Schools TABLE OF CONTENTS 4
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What We Believe and Our Goals

As we embark on our new strategic plan, we believe it is important to reflect on our past and understand
our current state. Our plan is centered on the historical and present conditions that our students, families,
and communities face, and works to create anti-racist solutions that address systemic disinvestment. It is
imperative that the voices of our students, families, and communities are present in this plan—not or "/ in
its development but also as we implement it over the next five years. We gathered extensive feedbar! 1, \m
our students, families, staff, and community members to help us transform our approach to this 'vo' <.

Moving forward, we will continue to center student voices in the work of the District and ens .ic students
are engaged in decisions that impact them. At the same time, we are prioritizing collabor io.. .vith critical
community partners, especially those historically disenfranchised from the decision-r an 1g process.

Our Challenge

We cannot achieve our vision without addressing the significant challenc. *s tha . persist in Chicago's
education system. While we have made progress toward providing a ri¢ 1-a - ality public education for
every child in every neighborhood, we continue to face long-standira  ~allenges and opportunity gaps,
particularly for Black students, Latinx students, students with disar 11 .2s, students in temporary living
situations, and English learners.

These challenges and gaps, driven by deep-rooted structu I acism and socio-economic inequality,
persist despite many education reforms in Chicago ~.v rthe past 30 years. They were unintentionally
made worse by our current competitive enrollme * t. "I s and previous accountability policy, which
pitted schools against each other and sorf~u ~tu 'ens based on academic performance in an
under-resourced system, reinforcing cycle” " ir. .quity.

We formally acknowledged these ineq itic in our CPS Equity Framework developed in 2019. The CPS
Equity Framework is based on the ' iciple of Targeted Universalism, which recognizes that systems and
structures play a critical role 1 s udents’ everyday experiences, and the way students interact with those
systems and structures ' ifers . ~pending on identity and life circumstances—both of which can affect
their experiences and ver. ~rmance in school.

Guided by feedback . Ym many years of community engagement, we have already begun implementing
new policies anc 71 *ices intended to undo the harm that has resulted from past missteps. However, our
progress i- nit Jer d by funding challenges on numerous fronts, including inadequate funding from the
State, # . ~x. nsive and aging facility infrastructure requiring capital improvements to support healthy
green < ~ho s, and declining student enrollment. Our current funding falls short of keeping up with the
needs of uur students with disabilities and fully funding early childhood programming.

We must now build on our existing foundation and make active changes to disrupt the cycles of inequity
and close existing opportunity gaps while vigorously seeking additional funding to meet the urgent needs
of our students.

@ Chicago Public Schools TABLE OF CONTENTS 5
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Our Transformed Philosophy to Achieve Our Vision

We have intentionally and strategically changed how we operate as a District to address our ongoing
challenges and opportunity gaps. By utilizing the CPS Equity Framework, we remain committed to
providing a high-quality public education for every child, in every neighborhood, and we have significantly
shifted our philosophy in four critical areas to achieve this goal:

1. How We Define Student Success
For too long, student success has been connected to
a narrow set of lagging data points, such as oA
standardized test scores, that do not promote the {_(
belief that every student can achieve and succeed.

) : N
The CPS Graduate Profile identifies the robust goals )

g | \ Ol TALLE
we have for student success. We want our students ¢ <COMES
to be ethical and collaborative leaders, inquisitive g oW

NGE \©

learners, empowered decision-makers, engaged
community members, and adaptable and
independent thinkers. Going forward, we define
student success and student achievement by a set ~*
robust and holistic measures connected to o1
students’ daily learning experiences.

2. Our Approach to Accountability and Ho V. ~ Support Schools
Previous accountability systems in (¢ -_ -ais d and labeled schools, which adversely
encouraged families to select ¢ “hc ~ls vith the highest rankings, increasing their enrollment.
Schools were provided resourc :s . 2sed on the number of students enrolled, resulting in
disinvestment in neighborh ,¢ ' scnools. We will no longer engage in the harmful approach of
ranking and labeling sck . 's. 'nstead, we are embracing a shared ownership of student
success between *.ie Jic -t and our schools. The District will provide equitable resources
and ongoing s'ippc  to schools, so schools can create the necessary conditions to produce
rigorous, jor .. ' equitable, and antiracist learning experiences, which will result in better
student - utcomi 3.

3. How . In\astin Schools and Communities
~. 5 fc sed significant challenges in the early 2000s, with more students dropping out of
. “.iuei than graduating. At that time, decisions were made to open a significant number of
ew schools to address system failures. Over time, the infusion of new schools fostered a
culture in which schools compete for students and resources with the unintended
consequence of disinvestment in neighborhood schools. Going forward, we will strive for
every community to be anchored by high-quality neighborhood schools, with an intentional
focus on disinvested communities. This commitment includes a focus on resource equity,
which means consistently prioritizing and allocating people, time, and money to align with
levels of need and opportunity. Based on the principle of Targeted Universalism, we recognize

@ Chicago Public Schools TABLE OF CONTENTS 6
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that providing the same amount of resources to students and schools with different lived
experiences, assets, and challenges will maintain the status quo of unequal achievement, and
we are dedicated to ensuring that our investments
reflect the diverse needs of our students and
communities. At the same time, we will also continue to
invest in successful schools across all models,
including neighborhood, selective enrollment, magnet,
charter, and alternative school options.

To support schools as community hubs, we will engage
students, parents, schools, and community partners in
the process of expanding the Sustainable Community
Schools (SCS) model, designed to provide wraparound ,
academic, health, and social support for the entire CUST AINABLE
community beyond the traditional school day. CLV .. .TY SCHOOLS

ammunity Self-Determination

4. How We Make Major Decisions
Historically, CPS and City leadership made major decisior  su.n as closing schools or
changing the school funding model, with limited, incor si_"21.(, and inauthentic stakeholder
engagement. These decisions impacted students, “.. ~ii._s, and communities without giving
them a voice in the process. We are no longe” a, bi. ~".ning decision-making in this way. We are
committed to authentic collaboration with aav ca 2s and champions for our students. For
every major decision, we will engage staks ~oldeis by centering CPS’ spectrum of inclusive
partnerships, prioritizing the voices of th se . ~ost impacted by structural inequity, to design
and implement a more equitable sci Yo 'ist..ct and learning environment. We will ensure our
students, their families, staff, ar. ' ti. "ir communities are represented in our decision-making
and are engaged in the desian f p _licy and practices. We are committed to centering our
students' voices in the dec’ :io. making process by ensuring every high school has a student
voice committee and b* v .ing, our student voice survey, cultivate, to drive District decisions.

@ Chicago Public Schools TABLE OF CONTENTS 7
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TRANSFORMED
PHILOSOPHY

SCHOOLS

Our Approach to
Accountability
and How We
Support Schools

COMMUNITY

How We Invest
in Schools and
Communities

How We Make
Major Decisions

@ Chicago Public Schools

PAST
APPROACH

Student success was
defined by a narrow set of
metrics.

Our accountability system
ranked and labeled schools,
adversely encouraging
families to select schools
with the highest ratings;
school resources were
based on the number of
students enrolled.

System failures were
addressed by creating ne.
schools, which led tr -
culture of schools
competing for - tuc *nte .nd
resource.

OUR
APPROACH

Student success and achievement are
defined by robust and holistic
measures of learning and well-being

A Vv EEEEm——
Schools are not ranke .. "¢ »untability

for student succee<= 1. =F ured between
the District and . ~ho Is.

The District , 7 .i.es equitable
resour =sanc ongoing support to
schoc s, ¢~ schools can create the
ne 3SSa y conditions to improve

s Ae.it learning experiences.

T\—

Every community will be anchored by
high-quality pathways from preschool
to high school in neighborhood
schools while ensuring equitable
access to a range of programmatic
offerings across different school types,
which is supported by targeted
investments in disinvested
communities.

‘ Unilateral decisions were

made by CPS and city
leadership.

Decisions are informed through robust
stakeholder engagement; students,
families, staff, and communities are
engaged in the design of policies and
practices.

TABLE OF CONTENTS 8
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Our Theory of Action

The changes in how we operate as a District keep us centered on our students’ daily learning experiences
and will result in thriving students at every point of the educational continuum. Aligned with our
transformed philosophy, we are steadfastly focused on ensuring that the District provides resources
equitably to support every student, every school, and every community. We believe:

e 4a
e Every student is heard, valued, and affirmed anc
| f C PS engages in decisions impacting their school « 1a "¢
District;
Ensures:
e Every school creates the conditior< ar, ! ir \plements

the practices to drive continuous in ~ uveinent of
student learning and well-beir:, *hrough an equity lens;

e The District provides eq!'itc. Nle resources and supports
to each school;

e Every commur ty ~spccially those that have
experienced histc ‘“_al disinvestments due to structural
racism, is € 1g. 1ed as a partner to envision high-quality
scheole ai 1 pr-.grammatic options;

- e daily student experience will be rigorous, joyful,
and equitable; and

e Student learning and well-being will improve, providing
students with the skills and competencies they need to
thrive, obtain family-sustaining jobs, achieve upward
economic and social mobility, and contribute to thriving
communities.

@ Chicago Public Schools TABLE OF CONTENTS 9
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Changing Our Systems to Focus on the Daily Student Experience

Continuous Improvement
and Data Transparency Policy —
U
N

Evidence of
Student Learning
and Wellbeing

Resources

Adult Capacity Inclusive and
and Continuous Collaborative School
Learning And Community

To actualize our Theory of Action, we must have a syste. ~ “.1c  ensures every student's needs are met
through a rigorous, joyful, equitable, and affirming experienc = that promotes their learning and well-being.
This system must holistically support schools throt 1h « 'ens of continuous improvement with an
emphasis on the inputs that schools need fer t- :ir - tuc-.ats to experience high-quality, culturally
responsive learning. CPS has committed tc *h, fc us on continuous improvement by replacing the
previous School Quality Rating Policy with 1 ti nsformative new policy, our Continuous Improvement and
Data Transparency (CIDT) policy. This "101. "V Is centered on the daily student experience and informs our
approach to all school models, inc! . g aeighborhood, selective enrollment, magnet, charter, and
alternative school options.

This new approach foc' es on tiie conditions, supports, and resources needed for a school to provide
students with high-c.ality i. arning experiences. It expects the District to be responsive to the needs of
school communities ~.1d involve communities in deciding what resources and support are needed from
the District to in w. = a school’s conditions. Communities will be provided with the information they need
to fully unc _is an their schools’ needs and strengths to clarify the path forward, digging deeply into the
many fA~to,  contributing to high-quality student learning experiences.

We belie = .r we provide schools with the resources and supports they need to create the conditions to
improve the daily student experience, students will be successful in school and in life.

e Conditions: The culture and climate within a school community and school practices
and structures.

@ Chicago Public Schools TABLE OF CONTENTS 10
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e Supports: Engaging, empowering, and developing the adults that work within the
District—those who are responsible for educating and supporting students.

e Resources: The facilities, curricula, and supplies necessary to provide students with quality
learning experiences; the technology and data systems needed to run school operations; and
the funding and budgeting processes for schools to hire staff and purchase what they need.

At the center of the CIDT policy is the daily

learning experience, which is cultivated

through the CPS Instructional Core—our vision

for the quality of the content students learn,

the quality of teacher practice, and the level of

student engagement in the learning process.

The CPS Instructional Core is centered on

each student’s identity, community, and

relationships. Students must experience core ©

instruction that empowers them to connect, 5

imagine, and act as ethical, critical actors who E‘t.
5
o
2

. % o

shape the world. When we create the
conditions for student success, our students
will be engaged, empowered, and prepared,
allowing them to access grade-level content,
complete high-quality tasks, and thrive in ‘o CONTE\‘\‘
school and life. ’1'/%

d RELATIONSHIPS

A
<
()
IDENTITY nI.I
COMMUNITY o

(2
[l
-
m
>
)
=
P-4
Q
(]
o
2
§
$
<

S

&
. : P37 snonttNos | on®
To learn more about CIDT, including
implementation timelines and availahl

resources, please visit cps.edu/CI. T.

@ Chicago Public Schools TABLE OF CONTENTS 11
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Universal Five-Year Goals

The table below represents the elements of the daily student experience that should be standard in all
classrooms and schools, the practice goals the District is committed to supporting, and the outcome
goals we expect to meet based on our commitment to these practices.

UNIVERSAL PRACTICE
GOALS

THEORY OF
ACTION FOCUS

100% of students will have access to
high-quality instructional materials
(curriculum) that are grade-level
aligned and culturally responsive in
all content areas across all
classroom settings. Teachers will be
equipped to authentically engage
students through these high-quality
curricula.

100% of schools will it i ~nient an
equity-based M 1lu- Tie. ~d system of
Supports and fir _in. qrate
social-emotior, !le. ning practices
into daily =*uc nuexperiences.

EVERY SCHOOL
creates the conditions and
implements the practices
to drive continuous
improvement through an
equity lens

EVIDENCE OF STUDENT

LEARNING AND WELL-BEIN 0

Increase by 20% the numbe, ~f 3rd-8th
graders who meet or e :ec " pioficiency
levels on the state's' "™ ¢ .essment for
English language < s & d1..ath. This will be
achieved by a .. ~ra. *q growth for students
who are Black, .tinx, English learners,
students -ith di.abilities, and students in
tempnt ry. ing situations.

Decrease the overall District rate for chronic
absenteeism by at least 15%. This will be
achieved by accelerating a reduction for
students who are Black, Latinx, English
learners, students with disabilities, and
students in temporary living situations.

Increase the percentage of schools rated as
“strong” or “very strong” on the Supportive
Environment Essential on the 5Essentials
survey to at least 25%. This will represent
students feeling safe, supported, and
engaged in school. Additional survey tools
will be used to support the District's
understanding in this area.

@ Chicago Public Schools
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THE DISTRICT

provides equitable
resources and supports
to each school

THEORY OF

ACTION FOCUS

EVERY
COMMUNITY

has inclusive and
collaborative
partnerships for
thriving schools

@ Chicago Public Schools

All middle and high school students
will have equitable access to
high-quality postsecondary
opportunities through college and
career readiness instruction,
advanced coursework, and career
and technical education.

Every year, the District will continue
to equitably deliver resources and
support to schools to strengthen the
practices and conditions outlined in
the CIDT policy.

Partner ~it, »ur communities to
strang + .docate for full, fair, and
.gqu ibic school funding across all
le s of government, leverage
phiicnthropic investments, and
strengthen collaborative
partnerships in every community.

Align the Chicago Board of
Education’s annual legislative agenda
to advance the values and goals of
the District and community and to
strengthen advocacy for full, fair, and
equitable school funding.

70% of CPS graduates will have earned the
equivalent of a semester of college credit or
an advanced career credential. We will
prioritize accelerated growth for students
who are Black, Latinx, English learners,
students with disabilities, and students in
temporary living situations.

N\ U

All schools will demonstr=*e { anual growth
on school-based CIDT . ‘ea: Ires, resulting in
achieving the goals ... “e. <ontinuous
Improvement ‘Mork Nla s

EVIDENCE OF STUDENT
LEARNING AND WELL-BEING

The District will reach at least 90% funding
adequacy, based on the state’s funding
adequacy assessment, so schools have
the resources they need to ensure a
high-quality and equitable student
experience, regardless of the size of the
school or the unigue needs of the student
population.

TABLE OF CONTENTS 13
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The Foundation of Our Strategic Plan

Our strategic plan is built on a foundation of steady growth in many areas. Our District is exceeding
pre-pandemic levels in literacy proficiency and has continued steady gains in math for our elementary
students. Our graduation rate has doubled since 2001, and our students are earning more scholarship
awards and postsecondary credentials than ever before.

District Overview

Student Enroliment
2023-2024 20th Day Enrollment - Total and by Grade

Total Students Enrolled 323,291
21,233

Secondary

Elementary (1-8)
182,481

(9-12)
101,948

@ Number of Languages & on ™n

Number
of Schools 637 (4l

.
vA

<LE IEN \RY HIGH
“oencJLS SCHOOLS

N.v .ber of schools
broken out by governance type

o o g g
BA B E B

District Charter Contract SAFE
Schools Schools Schools Schools
(423 ES, 91 HS) (53 ES, 58 HS) (1ES, 7 HS)

@ Chicago Public Schools

11%
White 5%
[ sla
STUDENT .

DEMOGRAPHICS
RACE

‘ 1 vultiracial

| .8%
[ Other

Dem @cs on Student Enrollment
21_

e‘ 24 20th Day Enrollment

Der of Students by Priority Group

Economically Disadvantaged 228,470
nglish Learners 79,833

Students with Disabilities 51,912

Students in Temporary Living Situations 11,931

2023-24 School Year

Out-of-School Time, Community Schools Initiative, Sustainable Community Schools

440,000 Hours of Programming at 521 Schools
118,000 Unique Student Participants

(42% participation rate, up from 38% participation rate in 2022-23)

41,500+ Employees

3.4%
Asian

STAFF 1.1%

Multiracial

DEMOGRAPHICS
RACE 2.8%

Other/Unknow
28.5%

Latinx

TABLE OF CONTENTS 14
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Celebrating Our Progress

Our foundational investments to bring us out of the pandemic and into recovery have translated into
considerable success for our students. These efforts to expand opportunities and target supports for
students have formed a strong foundation of student success that we will strengthen and build on over
the next five years.

2023 Four-year Graduation Rate

" 0 .
| 47% Fii
: i

84.0%

73.5%

60

4 YEAR GRADUATION RATE %

N
1
20z )
& ~05
S O e % E v
. ananill .
@qcb ‘1900 ("QQ'\ '196" q9Q% qgob- K 9(5 (19\6 q9<\ q,Q'SJ (19,\% ’19“9 ré{’b
SCH( o. YEAR
. |
Post-Pandemic | _ _
Reading and Matr | English and Math Proficiency Rates

+5%

READING WTH
2022490 20

+2%

# ‘ COMBINED READING

AND MATH GROWTH
2022 TO 2023

ENGLISH MATH

of the 40 urban districts included in the Met or Exceeded Expectations (Level 4 and 5)

Education Recovery Scorecard

@ Chicago Public Schools TABLE OF CONTENTS 15
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Access to Postsecondary Opportunities

This attainment translates to
124,883 credit hours earned and
$18.2M in tuition savings.

49.1% of graduates earned college
credit or advanced certifications.

More students are completing a -
semester of college through early college 5,500+ District graduates ear
programming while in high school. nearly 50,000 total college

Freshmen On-Track to

-
Graduate in Four Years College Enrollment and " ersistence

13.4%

=

30%

On-Track

o
+38%

M- (e Ma. half of 87% of all content 76 of Chicago’s +98% of CPS
our ckools were area-grade bands are 77 neighborhoods elementary schools
rated Urganized or using high-quality expanded the now offer Algebra.
Well Organized on curriculum in English number of seats for An increase of
the S5Essentials Language Arts, Math, free full-day approximately 20%
survey of school Science, and Social preschool. in the past two years.
culture and climate. Studies

@ Chicago Public Schools TABLE OF CONTENTS 16
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Process for Developing the Strategic Plan

This strategic plan was developed with input and feedback from students, families, educators, and
members of the community. We began gathering input for the strategic plan in Fall 2023, but the
foundation of the plan was drawn from the District's Three-Year Blueprint established in Fall 2022 and the

District's accountability redesign that spanned from 2020 to 2023.

ENGAGEMENT
PROCESS

CONTRIBUTION TO THH

BUILDING A BRIDG

TO THE NEXT
STRATEGI A
BLUEPR

"Q

@ Chicago Public Schools

Recognizing that stakeholders with
different identities, perspectives, and
backgrounds bring invaluable
knowledge, talents, and insights to the
redesign of our accountability policy,
we collaborated with labor partners,
community-based organizations,
researchers, students, staff, an~" ott ~-s
to engage more than 20,000
stakeholders in the redesigr . “our
approach to accountabili*v.

To learn more ab. "1t ~e . zcountability
redesign, includi g1 niementation
timelines anc < Anuole resources,

please vi~* . > edu/CIDT.

Defined wh. = 'ev. it to be true for every
student, in ev * y school, in every

comm: ity acioss Chicago, which

bec r. = 0. Theory of Action for the

etrg. gic plan.

L <iined the roles of the District and
schools in the new model of shared
ownership for student success.

Identified a shared vision, with
community, of what practices and
conditions make a good
school—including ensuring equitable
distribution of resources (based on
school need) and access to high-quality
curriculum.

Held conversations with students,
families, educators, community
members, and other stakeholders to
understand the priorities of the CPS
community coming out of the
pandemic.

Identified strategies to immediately
support students academically, socially,
and emotionally as we recovered from
the pandemic.

Identified areas to reimagine current work
to incorporate into the strategic planning
process.
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ENGAGEMENT CONTRIBUTION TO THE
PROCESS STRATEGIC PLAN

ASSESSMENT OF Included a large city-wide survey, Identified the most pressing challenge
CURRENT STATE student voice events, and state of the to address and areas of transformat’_ ~a
District roundtables. Launched the opportunity.

strategic planning website for
stakeholders to find information on the | Guided the development of tra »giesto
strategic planning process and provide | address the identified ch. 'enycs.
feedback.

Fall/Winter 2023

UNDERSTANDING Engaged stakeholders to ask specific Provic' ~d info. nation to develop the
TARGETED AREAS questions about challenges within a strate~.c " included in the strategic plan.
: : topic area, including:
Winter/Spring 2024 P g Ide, fied gaps where new strategies
Budget community roundtable r . ed to be developed.
sessions

School leader budget survey

Educational Facilities ' tas >r Plan
community roundt . Y sesc ons

Black Studer. “uc ess Working
Group and ¢ ™ yunity
roundte les

¢ pi ' slanning community
ngagement

DEVELOPING Hosted eight public forums, held Revised and refined the strategies in the
COMPREHENS targeted focus groups, engaged strategic plan to best reflect the needs of
principals and central office staff, and our students, schools, and communities.

briefed our community, labor, and
elected partners.

STRATEG
Spﬁ%‘::,)

To read the specific feedback provided through the community engagement sessions, .
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Overview of Our Plan

Our strategic plan is organized to prioritize the most critical challenges and opportunities identified
through robust engagement with students, families, principals, school-based staff, and community
members. We will continue to implement the proven programs, student supports, practices, and policies
that have resulted in student success in the past. However, we have also identified targeted priorities *hat
reflect the new approaches we believe will disrupt the cycles of inequity in our District.

In each of these areas, we focus on the conditions, supports, and resources that schools need *»
continuously improve over the next five years to ensure every student receives the daily lear .
experience they deserve.

CURRENT CHALLENGES AND
FOCUS OF OUR THEORY OPPORTUNITIES IDENTIFIED

TARGET

OF ACTION THROUGH STAKEHOLDER TOQDDR JS'FET%*'{;‘I\TLI'-EENGES AND
ENGAGEMENT

Daily learning experiences vary lack Student Success: Develop

widely across schools. Every and implement a plan to improve the
student should have arige . s, | daily learning experiences for Black
joyful, and equitable learn, - students and eliminate opportunity
experience that affirms their gaps.
identities.
e Multilingual Pathways: Offer multiple
e Opportunity "ap ex. ta’.0ssa pathways for students to become
broad rang o1 M. ators, proficient in more than one language.
especially or “ack students,
studen* w. -~ Jisabilities, and e Students With Disabilities: Ensure
Englis lea ners. Targeted the rightful presence of every student
st 4T Jdies are needed to with disabilities so they can fully
do -3 these gaps. engage in high-quality instruction at

their grade level.

e Early Learning: Create high-quality
and comprehensive learning
experiences for students in preschool
through second grade that are
aligned to their future learning.

e Postsecondary Success: Increase
opportunities for students to earn
college credit and advanced
certifications in high school.
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FOCUS OF OUR THEORY
OF ACTION

EVERY SCHOOL
creates the conditions for
success, and the District
provides equitable
resources for schools

EVERY COMMUNIT,

has inclusive and
collaborative part ]

for thriving Schv

@ Chicago Public Schools

| TOGETHER WE RISE

CURRENT CHALLENGES AND
OPPORTUNITIES IDENTIFIED
THROUGH STAKEHOLDER
ENGAGEMENT

Opportunity gaps are driven by staff
vacancies for critical positions
across communities, driven by an
inadequate supply of teachers. Every
school should be fully staffed with
excellent teachers and staff.

Facilities needs and structural
deficits continue to grow as
enrollment and overall state funding
declines. Every school should offer a
safe and modern learning
environment for our students

and staff.

The previous CPS approach to
resourcing schools based on
enrollment led to inequities across
communities.

His.rical decisions and missteps
have prevented strategic
Investments to improve the quality
of neighborhood schools, leading to
a lack of trust between communities
and CPS. Investments need to be
made in neighborhood high schools.

Societal structural racism and
socio-economic inequality has
resulted in inequitable access to
quality daily learning experiences.
We need to focus on disinvested
communities.

TARGETED STRATEGIES DEVELOPED
TO ADDRESS THE CHALLENGES AND
OPPORTUNITIES

Connectedness and Well-being:
Create robust support systems anc
align resources to meet studente’
diverse needs, ensuring a safe e .
supportive school commur *v.

Exceptional and Divers. Ta\ nt:
Recruit, retain, suppe  anu develop
exceptional and d ve = .alent at all
levels of the Di~tri *

21stCe “'ry. ~L/ning

Environr. = .. C-design the

Ew ~atior. | Facilities Master Plan

w’ . nut from the community to

_re *~ the conditions for 21st-century
1. rning and support healthy green
.chools.

Modernization of Technology and
Systems: Modernize existing
technology and systems using
feedback from students, educators,
and families to enhance daily learning
experiences.

Equitable Funding Model: Refine the
funding model to prioritize and
allocate resources based on need to
create a quality experience for all
students.

VR ———————————————————————————————————————

Community Schools: Provide the
resources and support needed to
transform schools to be the anchors
of their neighborhood through
community schools models,
including the expansion of
Sustainable Community Schools.

Preschool to High School Pathways
in Neighborhood Schools: Develop
and implement a comprehensive
strategy for improving preschool to
high school graduation pathways in
neighborhoods across the city.
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Every Student Has a Rigorous, Joyful,
and Equitable Learning Experience

Every student deserves a learning experience that is rigorous, joyful, and equitable. Challenging,
culturally responsive curricula and enrichment opportunities that promote daily growth are basic
necessities for our students. Unfortunately, due to systemic issues such as inequitable funding, bias,
and exclusionary educational policies, opportunity gaps continue to exist across certain segmen’s .~
our student population. The priorities in this section of the plan are designed to ensure that 2" s. 1aents
receive the opportunities and resources that meet their unique needs and aspirations, prio «u. 'ng those
most harmed by the past.
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Accelerating Proven Practices

In our unwavering focus on the daily student experience, over the next five years we will accelerate our
current practices that are improving outcomes for all students and closing gaps:

Instructional Core: Ensure instruction is focused on students and their needs, as well as improving
connectedness, belonging, and well-being. We are focused on five areas:

e High-Quality Curriculum: Increase the number of schools implementing high-quality
curriculum in all courses and all grades by SY2026. Schools can achieve this by ir-~ru. 1g
their existing curriculum or through adopting Skyline, the fully digital, high-qual™y, ~i' .urally
responsive curriculum that is available to all CPS educators and continuouc’ " i1. nroved
through the feedback of teachers and school staff.

e Meaningful Assessments: Expand the use of meaningful classro. .. '=v. " assessments, and
provide greater access to meaningful data to inform high-qu ~lity in. ruction.

e Student-Focused Instruction: Ensure teachers have the ¢ p ~it » to facilitate instruction that
honors students’ identities, prioritizes relationships, an~ “o¢ =rs community to facilitate deep
engagement with students.

e Accelerated Practices: Increase the numbe: f ' ‘aents meeting grade-level standards
through practices that recognize their strength. ~.1d inspire joy.

e Academic and Social-Emotional Inte~e. *i- 5: Expand the use of tiered academic and
social-emotional interventions to 2! ~lerient core instruction when needed to help students
meet grade-level standards.

Empowered Educators: Provide suppc t 1L -instructional leadership teams, lead coaches, team directors,
program coordinators, mentors ar 1*ezacner leaders to create strong, school-based culturally responsive
professional learning plans t' at ¢ npuwer educators to collaborate and improve together, focus on
anti-racism and anti-bias _ractic s, use data, center the lived experiences of students and families, and
celebrate diversity ann pre mote equity for students. Professional learning will focus on content and
instructional capat tie 5 as well as on shifting mindsets, which includes developing a growth mindset;
understanding ¢ ity,  =aling-centered approaches, and anti-racist methodologies; and operating from an
asset-based neare ~ _cuve.

Univer .. “u, Day Preschool: Expand access to universal full-day preschool programs for early learners
in all ne “ht orhoods, including programs for three-year-olds, four-year-olds, and blended programs. Invest
in foundauonal early literacy programming and resources that help children become confident readers at
an early age.

Equitable Acceleration Pathways: Continue to expand high school algebra access to middle school
students in predominantly Black and lower income neighborhoods on the South and West sides,
increasing the number of schools offering middle grade algebra from 94% to 100% by SY2029. Develop
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opportunities for acceleration for students in 4th through 12th grades within their current schools.

Tutor Corps: Invest in a sustainable Tutor Corps model to accelerate academic progress for more students
through targeted, high-dosage tutoring at schools with the largest opportunity gaps on the South and West
sides. Continue to analyze specific school needs, monitor student academic progress, and engage with
schools to effectively tailor the implementation of Tutor Corps to maximize student success.

High School Opportunities: Expand access to advanced coursework, including Advanced Placeme’ ..
classes, International Baccalaureate programming, dual credit and dual enrollment opportunities, M. *ary
academies, job shadowing, and work-based learning opportunities.

Transportation: Continue optimizing travel routes to reduce student travel times, specifine v focusing on
supporting our students with disabilities.

Resources for Students in Temporary Living Situations: Expand resources f. « *1iL ats in temporary
living situations, adding more counselors in the schools with the greate<t neec. and providing
professional learning for staff that focuses on inclusivity and targeted s' ., ~rts for students and families.
Partner with citywide and community-based efforts to support home' :ss  .udents by connecting schools
with community partners that can address student needs.

Student Voice: Expand opportunities for students to mes .'1g . 'll' engage in decision-making in their
schools and across the District. We are focused on five @ ~as

e Cultivate Survey: Continue to administe th. Cultivate survey, which is designed to gather
students’ perspectives on their educs u. na e perience and overall sense of belonging. CPS is
the largest school district in the ~¢ . “to administer this survey.

e Board of Education Engage” “a, ** _ontinue to collaborate with the Chicago Board of
Education to inform policv ¢ ~d practice, share feedback on youth experiences, and roll out the
District’s strategic r'~n.

e District Stude'.t Vo ~ Committee: Engage in a full year of District-level student voice
committee pre “ramming focused on building students’ capacity to lead.

e School S. dent Voice Committees: Expand student voice committees to every high school
and ¢ re ~*hen the quality of program implementation across the schools that currently have
stu ler  voice committees (more than 120).

e iscrict-Wide Convenings: Continue convenings for student voice committee members
across the District to help students build community, strengthen connections, and foster
leadership development.
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Targeted Priorities

Based on feedback from our community engagement process, we identified targeted priorities that will
improve the daily learning experience for specific student groups where significant opportunity gaps exist:
Black students, English learners, and students with disabilities. We also identified strategies that target
the critical educational transitions for students: early learning and postsecondary success. Combined
with the acceleration of our current practices, these strategies will ensure all students, especially those
furthest from opportunity, have a rigorous, joyful, and equitable experience.

Black Student Success
Priority

Develop and integrate a Black Student Success Plan that improves daily learning exne. =r ces and life
outcomes for Black students and eliminates opportunity gaps.

Visionary Goal

Every Black student will have access to high-quality educational opport: nit. °s within their school and
neighborhood, where they receive the necessary support to excel ace 'enucally, socially, and emotionally;
where they are prepared for college and family-sustaining careers, ., ~re they are empowered and
affirmed in their identity; and where Black students, families, € 10 ornmunities feel valued, supported, and
heard; while also ensuring that Black leaders and educe’ »rs =€ wicreasingly supported and empowered
with the resources and professional growth opportunities . = .ded to drive positive change.

Why It Matters

We are committed to addressing long-stardir 1. ~iar inequities in Chicago. While the District is making
progress, Black students continue to suffe 1. >n. historic and persistent gaps in educational opportunities
and outcomes. Disparities between Ble . s. .ents and their counterparts in academic achievement,
graduation rates, and postsecondar 0, "o tunities are the result of historical and ongoing discrimination
in the United States applied ur'_ '€ tc Black people: unfair housing practices, segregation, lack of
access to resources, and mai * cher policies, laws, and practices. Today, systemic issues, such as
unequal funding, dispror »rtionacz disciplinary actions, and biased educational policies, continue to
contribute to the che'.enge faced by our Black students. We will continue advocating for adequate and
equitable school fur. " ig across all levels of government to ensure we have the necessary resources to
support the suc. =. > 01 our Black students.

Strategies

e "he District will create a Black Student Success Plan with strategies and goals informed by
the Recommendations from the Black Student Success Working Group. The plan will include:

o Implementing culturally responsive practices, instruction, and professional learning
that combats anti-Blackness; honors Black students' and communities' experiences,
histories, and contributions; and affirms Black students' sense of identity, purpose, and
direction.
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o Ensuring that resource allocation within our District reflects the needs of Black
students, providing comprehensive resources and services to address the academic,
social-emotional, and mental health needs of Black students, fostering growth and
well-being.

o Creating and supporting pipelines and retention initiatives to increase the number of
Black educators and leaders by partnering with historically Black colleges and
universities (HBCUs), Black-serving institutions, and community organizations tc
create a robust recruitment pipeline.

o Ensuring continuous, meaningful engagement with Black students and ti =ir amilies
and strengthening partnerships with community organizations, busire. ~es, and
government agencies to support the integration of the Black Stude °t & iccess Plan.

Share the Black Student Success Plan in SY2025 that includes ta. .~*eu - ecific short-term
and long-term goals.

Develop a clear implementation plan with strategies, timelin. 3, ¢ ..d monitoring mechanisms
to achieve goals and make necessary data-informed aditis ments.

Regularly report on the progress and impact of the o\ = Student Success Plan to
stakeholders and the community, ensuring 2 cc M ity and transparency. Reporting and
progress monitoring at the Board level will be ¢ ‘o ad with lllinois Public Act 103-0584
(Chicago Board of Education Black Studr... Achievement Committee).

Five-Year Goals

Double the number of Black m~'_ =¢ zators hired and improve Black teacher retention from
91% to 93%.

Accelerate growth and 0 .ininent for Black students that closes opportunity gaps from early
learning through * gh sciuol across all core academic areas.

Reduce disc’, 'inary actions against Black students, ensuring proportionality with their
represer’ stion 1. the student population. 40% decrease in the use of out-of-school
suspensi. s and expulsions for Black students and students with identified disabilities.

Inr~rec = . uie percentage of classrooms utilizing culturally responsive practices, teaching
apb 't Liack history and culture, and leveraging the CPS Inner Core Powerful Practices.

“nnance a strong sense of belonging among Black students, so that students feel valued and
included in their school community.
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Multilingual Pathways
Priority

Offer multiple pathways for all students to have the opportunity to become proficient in more than one
language, allowing them to become multilingual by the time they graduate from high school.

Visionary Goal

Every student will be multilingual when they graduate from high school.

Why It Matters

Learning a language improves brain function, which leads to improved cognitive performa ic » /.| CPS
students should have an equal chance at this advantage. Currently, there are 238 worl~" "~r,_'1age
programs in elementary and high schools District-wide, offering instruction in 11 w~rlc '= .guages, but the
distribution of these programs across the District is not equitable. In addition Fng ‘sh eainers (ELs) need
to excel in their native language and have an opportunity to achieve English la ‘0 . je proficiency through
high-quality English as a Second Language (ESL) instruction. Currently, . 7% of . \Ls do not reach English
language proficiency within six years.

Strategies

e Expand world and dual language programs, pr ~it: inc communities with limited access,
specifically Black communities.

e Improve the quality of EL programs and er ‘~es provided to all ELs, including newcomers and
Students with Limited or Interrupted " ¢ " F ducation (SLIFE), by strengthening the core
content and native language in *rt ~“tic ~ and wraparound services and partnerships.

e Strengthen existing world la~~L ~ 2 programs and Spanish/English dual language programs
and expand programs to inc "1a¢ more languages spoken by CPS students and families.

Five-Year Goals

e Addthree we .d lang ages and three dual language programs each year.
e Increass (he nun.oer of ELs achieving language proficiency by 7%.

e Incre 's. *he number of students graduating with the Seal of Biliteracy by at least 15%.
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Students With Disabilities
Priority
Ensure the rightful presence of every student with disabilities so they can fully engage in rigorous

instruction at their grade level, in the general education classroom to the greatest extent possible, and
accessing the same opportunities as their non-disabled peers.

Visionary Goal

Every student with a disability will receive rigorous instruction in their least restrictive environmer,

Why It Matters

Students with disabilities have the right to reach their full potential while being educate  'n heir least
restrictive environment and to be provided with the support needed to engage fully in " ~ spects of
school programming with their general education peers. Since the COVID-19 nanc. "m :, riiore students
have been identified as having a disability, and a disproportionate number of ¢ v’ . \1. have been
separated from their general education peers for the majority of the schc ~l day In the past, we have had
inconsistent practices throughout the District, poor communication witi sc 2ols and families, and a lack
of transparency with stakeholders, which resulted in students with dis “hilities not receiving the services
they needed to be successful. We must protect every student’s ci.i' n 1t to be provided the same
resources as their general education peers.

Strategies

e Provide robust professional developmer tc =pecial education teachers, Individualized
Education Program (IEP) teams, and _. e »t* if to engage students with disabilities in
high-quality curriculum and ins"-uc "io. in the least restrictive environment with their general
education peers.

e Expand access for studeni. wiw i disabilities to joyful and well-rounded experiences, such as
out-of-school-time ~ric ».n=nt programs and athletics.

e Ensure every <zhoc. "rovides a full continuum of education services for students with
disabilities " vi. > need greater support outside of the general education classroom, and ensure
every cc nnunity has access to programs that meet the needs of the students who live there.
Shov~ase ~xemplary practices across all special education settings, including general
educc *i- 1y, cluster classrooms, and specialty schools, to drive large-scale District-wide
'm len entation of best practices.

~ ngage families, school staff, the Office for Students with Disabilities Family Advisory Board,
the Special Education Advisory Committee, and community partners to provide input in
program allocations.

e Prepare students with disabilities for rigorous course options and placement in high school
programs based on |[EPs and transition goals.
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Five-Year Goals

e 100% of teachers in co-teaching roles and 100% of IEP teams will participate in professional
learning on implementing guidelines on making placement decisions about the education of
students with disabilities.

e Increase the percentage of high school students with disabilities enrolled in Career and
Technical Education, arts, International Baccalaureate programming, selective enroliment,
Advanced Placement, early college, and military academies.

e All schools will implement a full continuum of special education services while er>rc.,
students’ right to be educated in their least restrictive environment.

e Increase trust with the families of students with disabilities by providing a. ~et sible
multi-modal parent training, direct support, and consistent two-way cc nr, ur, ~ation that
includes a variety of ways for families to share their experience ar . =a. ack.
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Early Learning

Priority

Create high-quality, comprehensive, and aligned learning experiences for students in preschool through
second grade focused on building knowledge and foundational academic skills in all content areas

(including social-emotional learning), providing support to meet the unique needs of all young learners,
and expanding enrichment opportunities.

Visionary Goal

Every student will begin third grade as confident, empowered, and supported learners with a _" ri,
foundation of academic and social-emotional skills that will accelerate them to life-long st ¢ ~e ..

Why It Matters

Alignment within and across the early grades is a critical catalyst toward improve. at co.nes for
students and improvement in student and family experiences. It is important . or _. il. 'en and families to
have seamless transitions at this critical juncture through increased coo. Yinatic 2, cohesion, and
collaboration between families and schools. Alignment of these early ' rni 3 practices with elementary,
middle, and high school will ultimately ensure all students graduate w. h the foundation needed for
success in life. Research suggests there is a strong connection bt v >n reading proficiency by third
grade and increased academic achievement, college retentior an ' career readiness, and a reduction in
incarceration and high school drop-out rates.

Strategies

e Provide all preschool through seconc ¢ auc & udents with a daily experience that includes
rigorous and responsive instruc*ic. ir. 2l content areas, as well as holistic learning
opportunities and enrichment - cl ties within and outside of the school day.

e Empower educators, coaci. 's, «.nd school leaders through comprehensive professional
learning and coachi~n ¢ ~uc "tunities in the early grades, especially for English learners,
students with disc Ml .es, and Black and Latinx students.

e Partner wit'. 1. milies of young learners to provide resources to support the development and
engager en* of 1 eir students.

Five-Year Goals

e - .. _"sethe percentage of Kindergarten through second grade students who demonstrate
MNiu- or above-grade level performance on the end of year i-Ready assessment from 37% to
45% in math and from 42% to 50% in reading.

e Reduce the rate of chronic absenteeism for preschool through second grade students by 15%.
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Postsecondary Success

Priority

Increase opportunities for students, especially those from historically underrepresented groups—such as
Black students, Latinx students, low-income students, students with disabilities, and English learners—to

earn college credit and advanced career credentials while in high school so that they are prepared for
sustained success in college and their chosen career pathway.

Visionary Goal
Every student will earn the equivalent of a semester of college credits or an advanced career ~rec” tial
before high school graduation.

Why It Matters

Courses where students can earn college credit or advanced career credentials v. ile >t ‘'n high school
allow students to demonstrate college and career readiness and save studen s . ™+ >nd money on their
postsecondary pathway, positioning students to get a headstart on care ~r patt vays aligned with their
passions and interests. Research shows that earning college credits in " 1g. school has a positive impact
on students' overall academic achievement, completion of high schc ' ai.u attainment of a college
degree. Advanced career credentials can be leveraged as access »c.. *s to apprenticeships and
employment directly from high school and can also be stacke .« cuntinued postsecondary education,
increasing students’ persistence in their selected pathw- y. - ~rc_. exposure activities starting in middle
school prepare students to participate in advanced course ~ t'.at connect to their postsecondary career
plans. In SY2023, 49% of students graduated with a~ < Yvanced course credit or a career credential.
However, participation is limited based on where “u. - 1 attend school, with some schools not offering
any advanced course options. Our Black st'iu~n. have limited access to advanced coursework and
career credentials and the preparation nee .c ' . success and are earning these at a much lower rate
than their counterparts.

Strategies

e Ensure all high sc ‘oc stuuents have access to high-quality advanced course options
including AR, ", ean, ~ollege, Career and Technical Education (CTE), and JROTC by
conductinn ar. '1al equity reviews and helping schools expand offerings that increase the
number f <tudents earning credits towards college completion or career.

e FExpa a . zessincommunities across the city to high-quality, career-connected education
Ja W. /s that prepare students for careers with family-sustaining wages, including CTE,
v, “rk-pased learning, City Colleges Model Pathways, and citywide career programs. Align CTE
rrograms to the Illinois State Board of Education’s College and Career Pathway Endorsements
to ensure students in CTE programs can earn advanced career credentials in high-growth,
high-wage industries.

e Ensure career advising and exposure begins in middle school so all students in grades 612
have access to high-quality advising and career exposure activities.
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Five-Year Goals

e Increase the percent of high school graduates earning advanced course credits and career
credentials from 49% to 70%.

e 100% of schools serving 6th-12th grade students will use CPS Success Bound advising
curriculum which centers on career exploration, high school selection, and postsecondar,
access to drive completion of Individual Learning Plans in Schoolinks.

e Develop a middle school strategy and plan by engaging stakeholders and buildingc~ 1. =
current initiatives like CPS Success Bound, To and Through, algebra hubs, and hi yn . zhool
course offerings for middle school students.
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Every School Creates the Conditions for Success, and
the District Provides Equitable Resources for Schools

To be successful, we must resource every school across the District to meet the necessary conditic 1s
for a rigorous, joyful, and equitable learning experience, empowering those most impacted by stru~*n. '
inequity to reach their full potential.
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Accelerating Proven Practices

In our unwavering focus on the daily student experience, over the next five years we will accelerate our
current practices that ensure schools have the resources and conditions for success:

Healing Centered Framework: Continue to transform CPS into the most trauma-engaged, culturally
responsive school district in the country through our Healing Centered Framework.

Universal Student Supports: Strengthen Multi-Tiered Systems of Supports (MTSS) across schoc's,
ensuring academic and social-emotional learning (SEL) supports are universally available to chi..'~ n
across the District.

Culture and Climate Teams: Ensure 100% of schools have highly effective culture ar.~ ch 1ate teams in
place that oversee the establishment and implementation of universal supports at.u - *rc *egies centered
around collective well-being for students and staff, school-wide climate, and .. ~tio, - trust development
as part of student social and emotional development.

Collaboration Around Student Needs: Increase collaboration among * 2 ~h s, interventionists, and
MTSS teams to proactively identify students’ academic needs anc , 0. de targeted interventions so that
all children are accessing grade-level content.

Out-of-School Time Opportunities: Continue the expari. 9.« “ summer and out-of-school time programs,
focusing on students furthest from opportunity.

Staff Leadership Opportunities: Expand profess'c ~a, _&' 2lopment and leadership opportunities for all
school staff.

Hard-To-Staff Positions: Prioritize fillin~ *«z. ~ icies in hard-to-staff schools and subject areas through
targeted initiatives like Opportunity Sci. ~ols and Teach Chicago Tomorrow.

Technology Resources: Pro. 1e ast and free high-speed internet for students who need it the most, and
provide technology devic .3 anu =sources to all students.

Business Diversity: .nceasc contracting with certified minority-owned and woman-owned business
enterprises in th~ Chic ~goland area by promoting access to procurement opportunities and establishing
aspirational moai . .3% minority-owned business enterprises (MBE) and 7% women-owned business
enterprise (W 2F)
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Targeted Priorities

Based on feedback from our community engagement process, we identified targeted priorities to offset
the challenges posed by growing facility needs and structural deficits in CPS at a time when enroliment
and overall state funding are declining. These priorities focus on school cultures that foster
connectedness and well-being, exceptional and diverse talent, 21st-century learning environments,
modernized systems, and refining the equitable funding model that will ensure we provide students wi.
exceptional learning experiences.

Connectedness and Well-being
Priority

Create robust support systems and align resources to meet students' diverse needs. . 2s! ‘ing a safe and
supportive school community.

Visionary Goal

Students will feel supported from the moment they begin their educatic 1a: ‘~urney at CPS, reducing the
need for critical interventions later in their lives.

Why It Matters

As we emerge from the pandemic, students continue to <z >t = _ling less connected to their school
communities, raising concern about students’ overall wel, ~ei .g. Schools must address these needs to
ensure students are poised to advance in school ane' . ~eir daily lives. We must approach student learning
by considering the whole child’s physical health, —= "~'1 :alth, safety, social and emotional needs, and
academic needs. It is critical to focus on stuu~en. > suengths while simultaneously supporting their needs.
It is also important for students, families, s*. . ¢ 7d communities to play an active role in their wellness.

Strategies

e Empower school-. ac .d Behavioral Health Teams to collaboratively approach student
behavioral he .ith re1c rals, assess student needs, assign and monitor progress on
interventicis, « ~d leverage community partners to support the individualized needs of
student. tF ough small group interventions or mentoring programs during the school day.

e Ensu > C..00ls have Whole School Safety plans that incorporate restorative justice practices
an' ~o nect staff, students, families, and communities to social-emotional learning and
n. ntal health resources that address trauma and promote healing.

e Provide students at every school and grade level with opportunities to participate in a variety
of high-interest and responsive enrichment activities outside of the school day, including
elementary and high school sporting activities based on student interest.
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Engage families and community partners in developing safe and welcoming physical
environments in schools. Provide schools with the resources needed to ensure they are
spaces where students and staff feel safe, affirmed, and valued.

Intentionally and proactively engage families and students who are most likely to become
disconnected from their learning community. Increase connection of highest priority students
with caring adults or other interventions to reduce high absenteeism.

Foster health literacy and focus on the physical health of students and families by cor ne 't .g
them to health resources (i.e., providers and health insurance), investing in school nu. > s and
physical education teachers, and enabling students and families to find, underst. nd. and use
information needed to make informed health-related decisions.

Five-Year Goals

100% of elementary schools and high schools will have a robust t - 1ic al Health Team.

100% of schools will have Whole School Safety Committees = 1 wil. implement Whole School
Safety Plans.

Increase out-of-school time participation from 42% to 3%+ of students enrolled in at least one
program during the school year, prioritizing studer s 1. rtnest from opportunity.

Increase the number of schools rated as stror._ o7 very strong on the Supportive Environment
Essential from the S5Essentials survey frew. 17% to at least 25%.

Decrease the chronic absencera*e b 1%,
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Exceptional and Diverse Talent
Priority

Recruit, retain, support, and develop exceptional and diverse talent at all levels of the District.

Visionary Goal

Students will have a rigorous, joyful, and equitable educational experience facilitated by a fully staffeg,
highly talented, and diverse workforce at all levels of the District; staff will feel supported, valued, ar u
given opportunities to improve their skills and grow their careers.

Why It Matters

Developing a comprehensive talent strategy is one of the most important initiatives a < _"~¢. ' district can
undertake to create the conditions for students to thrive, particularly those furthest fr¢ ~ .pportunity. CPS
is the largest employer in Illinois. Recruiting a world-class workforce is critica! bu. ~ur un.ig our
employees’ growth and development is equally important. It is imperative tha. ©' C 2/ ‘ployees have
ample opportunities to grow and develop while working for CPS—all of w ich w I help us retain
employees. It is also especially important that school and District staff . =n graphics reflect Chicago’s
diverse student population and their communities. A diverse workforc  otters profound academic and
social-emotional benefits for all students, especially students of co'o

Strategies

e Continue to invest in the Teach Chicago initial. =. _PS’ comprehensive strategy to build the
highest-quality and most diverse teachin~, ~rce in the nation.

e Continue to build a diverse workfarc  au “ve:, level of the organization by expanding our
teacher pathway initiatives and . “ve “ti.g in professional development and leadership
development opportunities, es, =ci ..ly for employees of color.

e Develop and implement . 0. 1st employee experience and retention strategy, including
expanding Be Wel' . - *~ .prehensive employee wellness program, and Lead with CPS, our
hub of professiona. .nd leadership development opportunities.

e Develop @ tranc *ion plan to insource select school support services (such as custodial
services, *¢ _nnology support, and transportation staff) to elevate service quality, foster greater
accc .. *=by, ty, and positively change the student experience.

e " finue to monitor, refine, and improve talent strategies. Evaluate the impact of teacher
n1 naration programs on teacher recruitment and retention, and assess employee satisfaction
vith external partners.

Five-Year Goals

e Reduce teacher vacancies by 25% in majority Black and Latinx schools and be on track to
support over 500 CPS graduates to become teachers through the Teach Chicago Tomorrow
program, focusing on communities that have historically had understaffed schools (e.g., South
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and West sides) and teachers in high-need subject areas (e.g., special education, bilingual
education, early childhood).

e Strive to recruit 1,500 more Black and 1,500 more Latinx teachers. Ensure that our executive
leadership team is more representative of the students and communities we serve.

e Improve teacher retention from 92% to 94%, resulting in more employees staying in CPS,
providing stability to our schools, and progressing into more senior roles. Sustain propor* .. '
retention rates of Black and Latinx teachers to the overall District rates.

e Commit to transition 25% of privatized support personnel (e.g., custodial, technc vy support,
and transportation workers) to District employees.
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21st Century Learning Environments
Priority

Co-design and implement the Educational Facilities Master Plan (EFMP) with input from the community to
create modern, efficient, healthy, green, safe and equitable conditions for 21st-century learning. Ensure every
student experiences a well-maintained and joy-inspiring learning environment.

Visionary Goal

A long-term capital and facilities plan that empowers the creation of 21st-century learning enviro~rn :n o,
with investment guided by each community’s unique priorities and a commitment to safety anc > lity.

Why It Matters

Our schools are the anchors of our communities. Modern buildings are critical for teac... 9 .nd learning,
community health, sustainability, and vibrancy. Maintaining, cleaning, and moderni=~y .. facilities is a
monumental challenge. The District manages an expansive and aging infrastriicte =, sitt, 522 campuses and
803 buildings covering more than 62 million square feet, with an average age 1+ *y. ars. Our buildings are
grappling with more than $3 billion in deferred maintenance costs, whic. will o. 'y grow. Despite annual
budget allocations for maintenance and capital improvements, our effo s . e increasingly insufficient,
leaving us struggling to provide equitable facilities for students and < ift. . oactive, sustainable planning for
long-term capital and facility investment is essential to transform’ i« 2. schools into spaces that fully
support students and a wide array of daily experiences--from = 'a. = fields and science labs to restrooms
and cafeterias.

Strategies

e Collaboratively advocate for and contint : tc seek consistent capital funding from public and
private sources to support critical fac... “1.ce’ s, program enhancements, healthy green schools,
and renewable energy solution”

e Develop strategic recommend. fio: ~ pased on facility assessments and educational
considerations to evaluate «,u. ‘awed buildings, decommission independent annexes or branches,
and ease building overcr_ ¢ 1g.

e Adopt building pe .or hai.ce indicators to establish clear decision-making standards for
well-resourcec env. "-nmentally-friendly, and efficient buildings.

e Ensure ennage Mnent with parents and community members through surveys and community
meeting - w"iile upholding a transparent and publicly accessible up-to-date five-year Education
Faci'*ies Iv aster Plan (EFMP).

Five-Year G ._'s

- 1. “rease facility improvement funding by pursuing public (e.g., local, state, and federal) and
rivate sources, aiming for a 10% increase annually, reaching $250M.

e Implement energy management systems and sustainable building practices.
e Increase the energy efficiency of school buildings by 20%.

e Promote transparency by monitoring attendance, gathering feedback, and annually improving our
EFMP website based on stakeholder input to continuously improve our educational facilities.
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Modernization of Technology and Systems

Priority

Modernize existing technology and systems to reduce staff time spent on operational processes and
enhance the student learning experience.

Visionary Goal

The District will be supported by a world-class technology infrastructure that reduces the burden of
business and school operations, incorporates the latest technology into the daily learning experie. ce, und
streamlines how families can access information for their students.

Why It Matters

For schools to thrive, they must have modern technology and systems. Cutting-edr~ 1. ~F .10logy enables
school staff to engage more meaningfully with students, bolsters students’ learni, ¥ e pe. iences, and
creates equity for children with fewer technological resources at home. Our c. 1 .." s, stems are outdated
and in need of critical updates. Modernizing our technology and system. will d. crease the time staff
spends on operational processes, allowing more time to focus on stude 'ts  nd families. These systems
will also prevent cybersecurity risks, improve communications, and a1 ~ble better data-driven
decision-making through enhanced analytics and reporting.

Strategies

e Replace central office financial and operationa: ' stems (procurement, accounting, budget,
human resources, and payroll) with a sir jie ~nterprise Resource Planning (ERP) Cloud
Platform, so we can streamline tools .. " ecuc itors, reduce operational burden and increase
productivity at schools and cer ra: " ~es, allowing more time focused on engaging with
students and families.

e Upgrade to faster internet «. *ceus at schools and annually assess internet speeds and
capacity needs to irnro V- 1 2acher and student experience.

e |everage inno ative Mols designed to promote equity in educational learning, bridge the digital
divide, and ".1,, ove administrative decision-making processes.

e Improve . (a quality with real-time mobile access for students and families in order to
facili 3w '~arning and communication among students, teachers, and families.

e r.._ ~cestudentinformation systems and digital curriculum to integrate them with other CPS
yoems.

e Increase partnerships with companies aligned with our modernization and systems to create
a pipeline to opportunities to increase student access to technology and enhance learning.

Five-Year Goals

e Successfully migrate financial and core operational systems to a single enterprise platform.
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e Increase internet bandwidth by 400% in elementary schools and 900% in high schools to
reduce outages and concerns about poor and slow network performance and improve teacher
and student experiences accessing resources.

e 100% of school-based staff will have on-demand access to the most critical data points
needed to drive decision-making and improve student outcomes.
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Equitable Funding Model

Priority

Refine, through analysis of strengths and weaknesses, the funding model methodology implemented in
SY2025 that aims to prioritize and allocate people, time, and money to align with levels of need and

opportunity to create quality experiences for all students, incorporating educator, family, and student
voices.

Visionary Goal

Every school will have the resources they need to ensure a high-quality and equitable studer* _“De..ence,
regardless of the size of the school or the unique needs of the student population.

Why It Matters

Students and families should expect a high-quality and equitable educational exp. -ier e egardless of
where they live. Schools need the resources to hire staff and implement progi  _ a1_ned with students'
needs. Families and community members must be provided with clear 11 “orma on about their schools’
budgets to allow them to engage more deeply in school budget discuss dn: and empower them to
advocate for needed changes.

Strategies

e Continue to analyze the strengths and weak: =s* .~ ui the new CPS funding model to improve
the distribution of resources in a more equitabi. - .1d transparent manner.

e Continue advocating for the state of "'~ _ fully fund CPS. Work with partners and
stakeholders to increase school 1unu g .;o1n local, state, federal, and philanthropic sources.

e Continue to provide comprehe, siv and transparent information to ensure stakeholders
understand the District's re- oL ~Ing strategy and the resources available to each school.

Five-Year Goals

e Decrease clas~ size in schools throughout the District, prioritizing smaller class sizes in
higher-neer’ 5 hools.

e Increase “ability in school staffing and decrease turnover rates. 100% of schools will have the
reso. 'u. ~apacity to hire full-time arts, physical education, and other holistic/special
1w ruc lonal staff. Reach at least 90% funding adequacy, based on the state’s funding
¢ eyuacy assessment.

« ost at least five yearly community budget roundtables to solicit input into resourcing
strategies and provide an Local School Council (LSC) budget informational session prior to the
release of school budgets each spring.

@ Chicago Public Schools TABLE OF CONTENTS 41



TOGETHER WE RISE | EVERY COMMUNITY

Every Community Has Inclusive and Collaborative
Partnerships for Thriving Schools

We are committed to strengthening the connections between our schools and our communities to
improve the daily learning experience for all students across all school types—neighborhood, magnc"
selective enrollment, options, contract, and charter schools. Community partnerships are necess- (v ‘o
transform all schools into community hubs that support students, families, and our broader
communities. Every community must be anchored by thriving neighborhood schools if we =~ to
achieve our goal of providing every student with a daily learning experience that is rigorr is i~ ful, and
equitable. Additionally, it is critically important that our students, families, and commr .. 'ty members are
actively engaged in decision-making throughout the implementation of the strate~~, '~ ...
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Accelerating Proven Practices

In our unwavering focus on the daily student experience, over the next five years, we will accelerate our
current community-focused practices that address ongoing disinvestment and inequitable racial and
economic policies:

Student Voice: Significantly grow the number of student voice committees to one in every high
school, increasing the number of students engaged.

Community Engagement: Implement a community engagement framework and actively cre .t a
variety of opportunities to deepen community engagement and collaboration with stake ‘olc 2rs who
reflect the diversity of the CPS student body, especially those historically disenfranchi_ ~d rrom the
decision-making process and the people most impacted by inequity.

e District-Wide Planning and Convening: Continue to lead and co-¢C ~ian - _takeholder
engagement process in school buildings across the city related to -~ - CPS budget, the
educational facilities master plan, the state of the District, an- ~lanning for other major CPS
policies and initiatives.

e Community Action Councils: Continue to support the i€ ac >rship of Community Action
Councils (CACs) in the South and West sides of Ct ca o, which bring together families, school
administrators, teachers, staff, and commur. v . kenolders to support educational success
within their communities.

e Parent Advisory Councils (PACs), Pa~~n. ' - ¢ lership Network, and Parent Board of
Governors: Continue to support ara . =lp accelerate the leadership of parents across the
school district to be actively en~,. e in their children’s education and school community.

e Faith-Based Initiatives: Cc tiri. = to partner with faith-based institutions and activate
additional support for ¢ ur.en.s in their communities.

Local School Councils: BL '« trust by ensuring Local School Councils (LSCs) adhere to the state
mandate of providir _ diverse representation, overseeing the governance and improvement of schools
and engaging a ' .ide ra, jJe of members essential for effective educational oversight and progress.
Continue to nror -te diverse representation on LSCs, and establish decision-making roles for
studentson - "Cs.

7

Teache. “... 30ry Council: Promote the Teacher Advisory Council to serve as a forum for direct
cC nmuication and collaboration between CPS teachers and executive leadership.

School Leader Engagement: Deeply engage school leaders on all key decisions that impact their
schools through bi-monthly meetings with the central office leadership, the Principal Advisory Council,
and Network Advisory Groups.

Design of Policies: Align stakeholder engagement with policy-making by creating strong systems
that directly connect student, parent, and community voices with the shaping of District policies.
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Go CPS: Continue to improve the Go CPS application process and socialize across all communities to
support smooth enroliment practices for families and schools.

School Models: Continue supporting schools across multiple models, including neighborhood
schools, selective enrollment, magnet, charter, and other programming options that meet the needs
of our students and their communities.

Equitable Enroliment Processes: Ensure that our enrollment processes are equitable and provide
opportunities for all students to access a rigorous and joyful learning experience, with a targe*ed
focus on increasing access to different school models for underrepresented students and . '« =nts
from disinvested communities.

Accountability of School Education Partners: Expand our support and ensure tha v, ~1.0ld our
educational partners within our CPS ecosystem, including charter, contract, ar . ~n." .ns schools,
accountable by:

e Revisiting the renewal processes and supports given to char. >r ana ~ontract schools once
CIDT is fully implemented in SY2026.

e Prioritizing the design of new models for schools with 1 *ocse options.

e Collaborating with educational partners to she=~ ir ‘ar1 1ation, learn from successful practices,
and improve communication between the Di.*r'_t nd charter and contract families.
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Targeted Priorities

Our ongoing conversations with community stakeholders have underscored how past District decisions
have deepened inequalities in access to quality education, particularly in historically disinvested
communities. To address these inequities, we have identified key targeted priorities to expand community
schools and strengthen preschool to high school pathways through neighborhood schools.

Community Schools

Priority

Provide the resources and support necessary to transform schools into community hubs, tt -ou h
community school models, including Sustainable Community Schools (SCS), fostering Al "entic
partnerships that enhance students’ daily learning experience. The SCS principles are 2lic 1ed to our

District's core values and highlight our commitment to promote community hubs "na a1 designed to
provide wraparound academic, health, and social support for the entire comr. .. *v, »yond the school day.

Visionary Goal

Every school will become a vibrant community hub where families, s** de. ' 5, educators, and community
members collaborate and connect to a range of services that mer « .. academic and social-emotional
needs. By prioritizing racial and social justice, restorative pract'c. 3, .1d inclusive leadership, community
schools will empower and equip all stakeholders to activ .iy Ja. < pate in creating nurturing and inclusive
environments that promote collective well-being.

Why It Matters

Community Schools form partnerships betv. 2ei =2ac cawrs, families, and community members to address
both academic and non-academic needs. k. ~c 'avorating with local institutions and organizations, these
schools offer services such as afterschnn, ~rc yrams, health care, family engagement, and workforce
training. This holistic approach not on. " su,.ports students' growth but also strengthens local
neighborhoods by fostering edi'ra >, citizens and vibrant communities.

Strategies

e Expand pei.ne =hips between schools and community organizations and increase investments
that str¢ 2at'.en CPS schools as community hubs, prioritizing our most disinvested communities.

e Deve p _ 2lan to expand Sustainable Community Schools across the city through the
Su tair able Community Schools Joint Task Force.

e “oiaboratively advocate and seek philanthropic, federal, state, and private funding to support
community schools across the District.

Five-Year Goals

e Implement, strengthen, and scale proven models for community schools, including, but not
limited to, Sustainable Community Schools, Full Service Community Schools Initiative, and
21st Century Community Learning Centers.
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Preschool to High School Pathways in Neighborhood Schools
Priority

Develop and implement a comprehensive strategy for improving preschool to high school graduation
pathways through neighborhood schools. We will focus on providing high-quality programs with an initial
emphasis on historically disinvested communities.

Visionary Goal

Every school across the city and community will provide a quality, engaging, and rigorous learninr
experience. Every student can rely on their neighborhood school as a strong option for their ed. ~= ion
journey and will be supported in their transition between schools (e.g., preschool to element iry r
elementary to high school).

Why It Matters

Every student in the City should be able to complete their pathway from presrhoc. *o igr. school
graduation, knowing they are receiving a high-quality educational experience. Vr _ 1. milies consider
which schools are the best fit for their students, they should be able to v. Nigh n any strong options,
including their zoned neighborhood school, charter, magnet, selective e roi. ment, and other high-quality
options. Given the history of structural inequities and disinvestments " our city, too many Chicago
families have limited access to fully resourced, quality neighborhc o ~enools. We must ensure that every
community can provide strong preschool to high school gradr au. 1 pathways through neighborhood
schools, with an intentional focus on disinvested comm: .1 »s. ",e must provide schools with the
resources and support they need to create the conditions ~r ,tudents to be successful in their
neighborhoods, regardless of their unique learning r~. 1s.

Strategies

e Prioritize investments in neighb. ~h. Y schools with a focus on the schools and communities
most harmed by structural rac. 'm nd disinvestment. Ensure decisions about schools are
aligned with our strategic r ar,, are not made in isolation, prioritize educational equity, and
enrich students’ daily le .. ‘n. experiences.

e Authentically eng ge .Sus, PACs, CACs, and school-wide stakeholders to design and plan
programmatic impt. ‘ements in order to ensure neighborhood schools are able to serve the
needs of th i ~tudents.

Five-Year Goals

e Incre 's. *he percentage of students attending schools within their neighborhood or
U . nity area as measured by enrollment on the 20th day.

R duce the average travel distance between a student's home and school.

ncrease community collaboration as we build a system that guarantees equitable access to
high-quality educational programming in every community.
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Next Steps

Thank you to the students, families, educators, and community members who provided input and
feedback as we developed this strategic plan. Your engagement ensured we developed strategies to
address our students' most critical needs.

We expect to develop, iterate, and refine these strategies further over the next five years, with a deep
focus on continuously improving schools and our students’ experiences. Going forward, we are
committed to creating opportunities for deep and authentic community engagement and collaha tiun
with stakeholders who reflect the diversity of the CPS student body, especially those historic 4,
disenfranchised from the decision-making process and the most impacted by inequity.

We cannot achieve our vision for students alone, and we are asking our communitv t¢ o tinue to work
alongside us as we move into the implementation phase of the strategic plan Ple. se :heck the CPS
website for opportunities to participate.
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