
CPS Accountability Technical Advisory Group 
Date and Time Monday, May 13 12:00 pm - 4:00 pm CT

Location CPS Central Office 42 W. Madison Street 2nd Floor 2C-108

Agenda

Landing Page:  CIDT Accountability Technical Advisory Group (google.com)

Time Topic, Objective, & Description Notes/Materials

12:00 (30) Welcome & District Context

Description: To start this meeting, CPS staff will provide updates regarding district 
priorities and work to implement the CIDT policy to date.

CPS 5-year strategic plan

12:30 (40) Metric Updates

Objective: Share updates to metric proposals reviewed in the March 11th ATAG meeting 
and discuss adjustments to the metric development process since that meeting.

Description: ATAG members will review metrics updated since the March 11th meeting 
and provide feedback and guidance for next steps in the development process.

Updated Round 1 Proposals*
-Chronic Absence
-1-year Dropout Rate
-4-year Cohort Graduation Rate

Metric Feedback Form*

https://sites.google.com/view/cidt-atag?usp=sharing


1:10 (50) Metric Review, On-track 

Objective: ATAG members will answer key questions about public use cases for 
elementary, 9th grade, and 10th grade on-track metrics. On-Track is usually used 
internally to identify students for interventions. What is the public use case for on-track? 
What question are we attempting to answer for parents/communities? Where else in 
the policy might we answer these questions?

Description: CPS staff will describe the development process for the on-track metrics 
and facilitate a discussion about key information needed for these metrics. ATAG 
members will contribute to the metrics by addressing these questions.

Technical Advisory Group Proposals*

On-track metrics review tool*
-Elementary
-9th Grade
-10th+ Grade

2:00 (10) Break

2:10 (20) Group Discussion, On-track

Objective: ATAG members will share key themes from their small-group discussions 
with the full group.
 
Description: ATAG members will be asked to highlight key themes from their group 
discussions about On-track proposals. Full group recommendations or questions 
resulting from this discussion will be documented.

2:30 (30) Metric Review, Out of School Time & Enrichment Opportunities

Objective: ATAG members will document recommendations and considerations for 
continued work on the out of school time metric.

Description: Members have an opportunity to review and/or document their individual 
feedback on the out-of-school time metric, then divide into groups to discuss and 
document their group-level feedback. 

Technical Advisory Group Proposals*

Out of school time proposal review tool*

3:00 (15) Group Discussion, Out of School Time & Enrichment Opportunities



Objective: ATAG members will share key themes from their small-group discussions 
with the full group.
 
Description: ATAG members will be asked to highlight key themes from their group 
discussions about out of school time. Full group recommendations or questions 
resulting from this discussion will be documented.

3:15 (30) Metric Review, College Enrollment and Persistence

Objective: ATAG members will document recommendations and considerations for 
continued work on the college enrollment and persistence metric.

Description: Members have an opportunity to review and/or document their individual 
feedback on the college enrollment and persistence metric. We will then discuss as a 
full group.

Technical Advisory Group Proposals*

College enrollment and persistence review tool*

3:45 (15) Wrap Up 

Objective: A-TAG members will understand the plan for topics in upcoming meetings, 
any known tasks they have before the next meeting, and when follow-up questions from 
today’s meeting will be addressed. Members will also provide feedback on today’s 
meeting - including on the metric review tool - to inform future plans.

Description: Center staff will share possible meeting dates and planned topics for each 
meeting. Members will be asked to complete an exit survey for review by the Center.

Exit Survey

4:00 Adjourn

* Metric proposals will be shared with the public as part of the Transparency Group’s meeting materials.

https://docs.google.com/forms/d/e/1FAIpQLSfY0Ac_7BrauloLqn5uJPuvcJadAvfL4_9PEcKvI0Rpwn1rIg/viewform?usp=sf_link

