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Opening Remarks



“This Strategic Framework is about building a future where EVERY 
child has the resources needed to thrive, and their families are 
supported by well-resourced communities and comprehensive, 
high-quality programs. 

Together, we can transform Chicago into a city where equity and 
opportunity are the bedrock of our children’s growth and success. I 
look forward to continuing this journey with all of you as we continue 
our efforts to build a better, stronger, safer Chicago for every child 
and family.”

ECRC Strategic Framework 2024

Mayor Brandon Johnson
City of Chicago



Today’s Agenda

Opening Remarks

ECRC Strategic Framework

Early Childhood Updates

Q & A

Closing



Every Child Ready Chicago
Strategic Framework



Our Mission
Build a coherent prenatal to five system that 
provides equitable access to the supports 
and services families need

Our Vision
Promote equitable access to early childhood 
programs for all Chicago families by 
expanding the availability of seats and 
enhancing support services

Our Values
Accountability

Equity

Diversity & 
Inclusiveness

Transformation

Transparency
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Our Journey So Far
20

20

20
21

20
22

20
23

ECRC 
launches

COVID-19 
pandemic

Initial Landscape 
Summary & Strategy 
Map

Early Childhood 
Leadership vacancies in 
Mayor’s Office & 
Chicago Public Schools

Head Start grants 
increased in Chicago

Partnership launches 
with Birth to Five Illinois 
Region 1-A

Technical Assistance 
support secured

Mayor’s Office 
announces new 
Early Childhood 
Leadership

Initial family & 
community 
engagement 
recommendations

ECRC relaunches 
as an Advisory 
Committee

An Executive 
Committee 
established

Mayor's Transition 
Plan initiated

Analysis of the Mayor’s Transition Plan, 
the initial ECRC Strategy Map, and Birth 
to Five Region 1-A Scan

State of Illinois announces a 
plan for the creation of the 
Department of Early Childhood

Mayor Brandon 
Johnson elected

Stakeholder 
Directory 
created

Inaugural Early 
Childhood Town 
Hall Meeting

Community listening 
sessions for the Early 
Childhood Block Grant
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View the ECRC 
Strategic 

Framework 
here…

bit.ly/EveryChild-ReadyChicagoWifi Network: UIC-Guest
User: event_636

Password: mus4st34



Strategic
Priorities

ECRC Strategic Framework 2024

2024-2027



Strategic Framework Development Process

● Initial Landscape Analysis (July 2021)            
Established strategic foundation for ECRC

● Community-Facing Events (Jan 2023 - Jan 2024) 
Refined the strategic direction through engagement

● Committee Review Process (Feb - Jun 2024)              
Executive and Advisory Committees refined priorities, 
leading to our strategic priorities for the next 3 years

● Internal Review Process (Jul 2024 - Now)                   
City leadership review and approval



1 Enhance Funding Equity & 
Local Systems Governance

2 Increase Access to Early 
Childhood System Data

3 Strengthen State-City
Collaboration & Alignment

4 Bolster Family & 
Community Engagement

5 Advance Quality Early 
Childhood Training & Tools

ECRC Strategic Framework 2024



STRATEGIC ACTIONS

● Create a revised cost model for Chicago that accurately reflects the true cost of 
delivering high-quality programs and services to families, as well as ensuring 
favorable working conditions for early childhood providers to inform more equitable 
funding allocation and assist in planning for the sustainability and growth of the 
workforce pipeline

● Map the financial resource flow at the city level and create strategic 
recommendations for the City to improve funding transparency for the community

● Research local early childhood system governance models and identify 
implications for Chicago

1 Enhance Funding Equity & 
Local Systems Governance
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2 Increase Access to Early 
Childhood System Data

STRATEGIC ACTIONS

● Expand data literacy training, resources, and related tools to educate 
families, system leaders, and communities on the early childhood data 
ecosystem

● Establish standardized data collection and reporting norms, encompassing 
indicators, terms, metrics, and equity considerations, to unify reporting on 
the city's children across sectors

ECRC Strategic Framework 2024



3 Strengthen State-City 
Collaboration & Alignment

STRATEGIC ACTIONS

● Collaborate with designated State Agencies to establish bidirectional 
sharing of information and updates with the ECRC network

● Generate recommendations for City and State systems enhancement and 
alignment

ECRC Strategic Framework 2024



4 Bolster Family & Community 
Engagement

STRATEGIC ACTIONS

● Identify engagement strategies to effectively center and elevate family and 
community voice within ECRC

● Build bridges with parent and community groups to ensure ongoing 
bidirectional communication and partnership for shared decision-making

ECRC Strategic Framework 2024



5 Advance Quality Early 
Childhood Training & Tools

STRATEGIC ACTIONS

● Establish a repository of up-to-date resources and information for providers 
in key areas to better serve families

● Create a training series for families on early childhood system topics that are 
tailored to their needs

● Produce tools, trainings, and events to educate community members and 
leaders about the early childhood ecosystem

ECRC Strategic Framework 2024



Interested in
Getting Involved?



1 Governance & Funding Work Group
Purpose: Strengthen the local early childhood system's governance by 
enhancing collaboration with state and city partners to improve alignment, 
increase access to information, and share recommendations for advancing 
funding equity.

2 Data Work Group
Purpose: Enhance community data literacy and establish consistent data 
standards across organizations to unify data structure and improve 
accessibility.

3 Family & Community Engagement Work Group
Purpose: Implement a strategic engagement plan that includes 
development opportunities for providers, families, and leaders to amplify 
community voice and deepen understanding of the early childhood 
ecosystem.
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What’s next 
for ECRC 

Work Groups!

TIMELINE

➔ Dec 2024 - Application opens
➔ Dec 10,  2024  - Info Session
➔ Jan 2025 - Member selection
➔ Feb 2025 - Member notification
➔ Mar 2025 - Work Group first meetings



Are in you 
interested in joining 

an ECRC Work 
Group, or have 

questions about the 
Strategic 

Framework? bit.ly/ECRC-town-hall



Questions?

We will dive deeper into Strategic Framework details during 
our first Advisory Committee of 2025.

Join us for the conversation! Join the ECRC Advisory Committee by 
sharing your interest with the email address below.

Email: ECRC@cityofchicago.org
Website: bit.ly/EveryChild-ReadyChicago

mailto:ECRC@cityofchicago.org


Partner Spotlights



CELFE

Sessy Nyman













CECIDS & EC-REACH 
Serah Fatani & Maia 

Connors



ECEC DATA 101 Every Child Ready Chicago 
November 13, 2024 



PROJECT OVERVIEW 
A set of freely available, 
open-access materials 
designed to educate 
Chicago decision-makers 
and advocates about the 
current state of Chicago’s 
early childhood data 
landscape. 

With appreciation to our project sponsor… 

Agency and 
Program Leaders 

Policymakers 

Advocates 



LEARNING OBJECTIVES 
Understanding Data: Data are essential for informed decision-making, identifying 
needs and strengths, and advocating for policy change

Chicago ECEC Landscape: The funding and regulatory landscape is complex and 
influences the data collected

Data Interpretation: Most data are interpreted, requiring careful analysis to understand 
underlying assumptions and biases

Compliance and Data Silos: Compliance requirements drive data collection, leading to 
siloed data systems that reflect the diverse funding landscape

Responsible Data Use: Define your questions, be specific, respect confidentiality, stay 
curious, and engage experts for complex inquiries

Local and State Resources: Utilize available resources to access comprehensive ECEC 
data and support your decision-making processes



https://app.frame.io/reviews/bf93bd01-2470-465b-930d-52ed62a6d3a1/98eb2580-15d6-4778-afb7-2f7eb74ff2e5
https://app.frame.io/reviews/bf93bd01-2470-465b-930d-52ed62a6d3a1/98eb2580-15d6-4778-afb7-2f7eb74ff2e5


COMING SOON! 

Maia Connors
Executive Director, Early Childhood Research 
Alliance of Chicago
maia.connors@northwestern.edu

Serah Fatani
Senior Director, Chicago Early 
Childhood Integrated Data System
sfatani@niu.edu

Brief handout

Fully annotated PowerPoint presentation 

Short video

To ecreach.org/data101

mailto:maia.connors@northwestern.edu


Chicago Early Learning 
Workforce Scholarship

Sandy De León





GOALS

City agencies collaborated to launch the Chicago Early Learning Workforce Scholarship (CELWS) initiative in 2018. 

◼ CELWS aims to support Chicagoans and the current Chicago Early Learning workforce as they pursue coursework to 
earn a credential, degree, endorsement, or licensure to work with young children (birth through Pre-k) and families in 
Chicago Early Learning programs.

◼ The scholarship serves an important role in Chicago’s efforts to expand access to early learning across the city and 
build a more robust workforce that can help Chicago expand high quality early learning programs. 

◼ CELWS provides recipients with meaningful career pathways through partnerships with Institutions of Higher 
Education, which also offer students personalized supports as they navigate their desired course of study.

http://www.ccc.edu/colleges/truman


WHY CELWS?



HOW DOES CELWS WORK?
◼ How to Apply: Mid-January to February, applications can be completed on the Chicago 

Early Learning website. Once complete, the applicant will receive follow-up from 
Screening Specialist.

◼ Amount: The scholarship will serve as a “last dollar” scholarship, meaning it will cover 
everything that students’ federal grants and other scholarships do not cover.

◼ Tuition & eligible fees at 100%

◼ Books up to $250/course

◼ Scholarship advising: Every Scholar is paired with an Advisor with ECE expertise who 
serves as Navigator of college/university, Liaison to services at college/university, 
Ensures good academic standing with Holistic approach

◼ 3-year work commitment: Chicago Early Learning Workforce Scholarship recipients must 
commit to work in a Chicago Early Learning (CEL) Program (Community-based 
organization or CPS birth through Pre-K program) for a minimum of three years after 
completion of their degree or approved academic program.

Are you a 
resident of 
Chicago? 

If not, do you 
work in a 

Chicago Early 
program?

Complete 
CELWS 

application- 
OPENS 

JANUARY 
2025



PROGRAM IMPACT:          
2023-24 ACADEMIC YEAR

◼ 572 Scholars Engaged

◼ 178 new Scholars awarded

◼ 231 total scholarships awarded

◼ 144 degrees and/or academic pathways                                                                                                       
have been earned or completed 

◼ 23 Transfer awardees began Bachelor's degree

◼ 56 Professional Educator License (PEL) 
Earners

Graduations/completions: 
Degrees/Academic Pathways

Associate Degree 34 24%

Bachelor's Degree – Non-licensure 20 14%

Bachelor's Degree – Licensure 22 15%

College Certificate 7 5%

Alternative Licensure Program 34 24%

Coursework-only 21 15%

Endorsement 6 4%

Total 144

Scholar community – Historical through summer ‘24
Approximately 96% identify as Non-White

◼ 86% identify as Black/African-American or Hispanic/Latin@xe
◼ Average age is 39
◼ 93% identify as female
◼ 61% are Chicago Early Learning Staff

◼ 69% CBO
◼ 31% CPS



The Education Workforce Center is built 
through a collective impact model, utilizing 
existing and new resources and spaces- 
virtual and brick and mortar- to reimagine how 
we can support education professionals. 

A one-stop shop providing academic support, 
mentorship, community, professional 
development, and socio-emotional support 
tailored to each stage of the Education 
Professional’s trajectory—
From community member to student through 
employment and career growth & 
development

Inspiration & Proof of concept for EWC:

What’s next…

Launch date: December 4, 2024



Our Vision

Early 
Childhood

Elementary 
and 

Secondary
Higher 

Education

The Education Workforce Center (EWC) was designed to support Early Childhood, Elementary/Secondary, 
and Higher Education through a collective impact model. Existing resources have been pooled together and 
new services identified to support each of these entities 

Our vision is to become the hub of education across all sectors, for the City of Chicago

To achieve our vision, we will bring together educators, higher education institutions, community 
partners, and employers to convene as a professional learning community





scholarships@chilearn.org

THANK YOU!

Sandy De León, Executive Director

mailto:scholarships@chilearn.org


Birth to Five Illinois Region 1-A 
(City of Chicago)

Edna Navarro-Vidaurre



















Partner Update Questions

Email: ECRC@cityofchicago.org
Website: bit.ly/EveryChild-ReadyChicago

mailto:ECRC@cityofchicago.org


City Agency Updates



Department of Family & 
Support Services (DFSS)

Cerathel Burgess-Burnett 





























Chicago Public Schools 
(CPS)

Rebecca Parker



Office of Early 
Childhood Education

Updates
ECRC Town Hall

November 13, 2024



Curriculum
and Instruction

Every student engaged in 
High-Quality Curriculum by 2026.

Curriculum
and Instruction

Every school conducts a 
meaningful instructional learning 
cycle.

Inclusive
and Supportive 

Learning

Students with Disabilities and 
English Learners are prioritized in 
Learning Walks.

Connectedness
and Wellbeing

Every student takes part in 
student-centered programming.

Postsecondary
Success

Every student accesses 
postsecondary exposure and 
coursework.

2025: Go Deeper and Expand Opportunities



74

The Daily Student Experience

Rigorous Joyful Equitable

Daily Learning
Experiences



75

CPS Five Year Vision: Together We Rise

Black 
Student 
Success

Collaboration 
Around 
Student 
Needs

Empowered 
Educators

Connectedness 
and Well-being

Students 
with 

Disabilities

Student 
Voice

Go CPS

Out-of-School 
Time

Early 
Learning

Community 
Engagement

Multilingual 
Pathways



GoCPS 3.0: A Smoother Application Process
● Chicago Early Learning application 

for Fall 2025 will launch in April

● More user-friendly and integrated 
backend systems to support 
smoother applications and 
enrollment for families

● K-9th grade application launched on 
new platform in September



Preschool to Kindergarten Priority
● New policy would give priority to current 

Pre-K students to stay in the same 
school for Kindergarten

● Neighborhood families would still get 
preference for schools with boundaries

● The goal is to help more families stay in 
the same school for Pre-K and 
Kindergarten so children experience 
fewer transitions and more continuity

● Policy is open for public comment with 
expected Board vote in December



Chicago Department of 
Public Health (CDPH)

Jennifer Vidis











Questions?

Save the Date!

ECRC Strengthening Inclusion Symposium
Saturday, December 7, 10 am-2 pm at Malcolm X College 

ECRC Working Group Information Session
Tuesday, December 10, 2024 11am-12pm via Zoom 

Email: ECRC@cityofchicago.org
Website: bit.ly/EveryChild-ReadyChicago

mailto:ECRC@cityofchicago.org

