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M5. SI MMONS: (Good eveni ng and
wel cone to the Chicago Public School proposed
budget hearing. For this evening we have provided
a Spanish translator as well as a sign | anguage
interpreter. |If there is anyone who needs
assi stance, please raise
your hand now.

(M. Russo, the Spani sh

transl ator and the sign | anguage
interpreter are signing and
interpreting.)

(No response)

M5. SI MMONS: Before we begin
the hearing, | would |i ke to acknow edge our
chiefs of schools that are here with us this
eveni ng, Melissa MNeal Zaikos, Shonda Huery, and
St ephen Zri ke.

UNI DENTI FI ED SPEAKER: | have a
question. The doors were closed, there was no
sign.

| want to speak. They told ne
about this neeting yesterday, it was not enough

time and the door was cl osed.

(Appl ause)
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M. SIMMONS: Thank you. [I'I1
speak to you in a mnute. Have a seat and let ne
finish and get the proceedi ngs read. Thank you.

For the evening | would like to read
t he procedures, our hearing will begin with a few
comments by our senior staff nenbers, then we wl|
have a proposed budget hearing by our director as
well as part of the presentation done by our
deputy director and after their comments we wll
have the first speaker for the evening.

Wien your nane or organization is
cal l ed, please proceed to the m crophone.

Each speaker will be given two
m nutes to speak and at the one mnute thirty
seconds nmark, we will ask you to conclude. W ask
you to adhere to the tine limt so that we have
t he opportunity to hear fromeveryone with us this
eveni ng.

All those w shing to speak were
asked to conplete a speaker's card at the
regi stration table.

UNI DENTI FI ED VO CE: There was

no registration table.

MS. SI MVONS: There was a

Smith's Court Reporting Service
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regi strati on table when we began. Registration
was from6:00 to 7:00 p.m Now registration is
cl osed.

W will speak to you in a few
monents. As | amreading-- as | amreading the
procedures, please allow ne to finish and we w ||
speak to you when we are done. Thank you.

If there are nmultiple speakers that
are called fromthe sane organi zati on or school
we are asking that only one nenber of the school
speak regardi ng the sane issue.

Il will be your noderator for the
evening and I wll indicate when your tine is up.
The public hearing is scheduled to end at 9:00
p.m On behalf of Chicago Public Schools, thank
you for taking the tine to participate in the
heari ng.

UNI DENTI FI ED SPEAKER. What i s
your nane?

M5. SIMMONS: M nane is Jory
Si mons.

M5. SHAKER: Good eveni ng
everybody, | am Mel ani e Shaker, | am Interim Chief

Financial Oficer and President of Chicago Public
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School s.

This is our second budget heari ng.
The first one was a success, | think. W are here
tolisten to you. This is the whol e purpose of
havi ng these neetings, and | do want to invite you
to continue the conversation. This year is the
first tinme we are doing it. |If you ook on this
agenda you will see a website, and on that website
you can continue to give us coments to |let us
know what you t hink.

| hope you don't end your

conversation with us this evening. |If you have
sonething to followup with, we wll try to
respond.

| want to introduce the staff here.

To ny right is Adria Husband. To ny near right is
Arnal do Rivera. They are seni or nmanagers in our
budget office, and to ny left is G nger Gstro.
G nger is the budget director and grants manager.

So thanks again for com ng and we
wll get started with a short presentati on and
nmove right into questions.

M5. OSTRO. Thank you so nmuch for

comng out. W really appreciate the opportunity

Smith's Court Reporting Service
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to share with you just a few remarks, give you a
qui ck overview of the budget that we are
proposi ng, and then give you a chance to give us
sone feedback. So Arnaldo and | are going to
share the presentation to give you this overview.
When we | ooked at the budget, we
basically had three mgajor things that we were
focused on. W are facing daunting chal |l enges
both on the financial side, but also for the need
for inproved student outconme. So both on the
educati onal side as well as the financial side.
We inherited a 712 mllion
dollars deficit and that's already after naking 75
mllion dollars in adm nistrative reductions, so
as we | ooked forward to what we had to address, we
had to cut even further in adm nistration,
organi zati on and other areas. And our core
principle, as we | ooked at that, was to keep cuts
as far away fromthe classroom as possible. And
we wll share with you the areas that we focused
on to nake those reductions, and again with the
goal to keep that away fromthe classroom as much
as we possibly coul d.

But we weren't only focused on

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

reductions in this budget, we were al so focused on
areas that we could invest in. So you wll see

t hat we naintained sone critical investnents and
were able to add some funding to priority areas,
areas that we think you will find as inportant as
we do.

What we are going to take you
through is just, very quickly, an overview of our
revenue situation, what has happened to the nopney
that cones into the system what happens in terns
of our spending over tinme, how our reductions are
broad and i npact the entire organi zati onal system
and that we still need to use reserves in order to
close this gap that we couldn't, and we weren't
wlling to cut deeper into our core priorities to
make further reductions.

Finally, we will show you the
| ong-term pi cture which poses sone real chall enges
for us. So let ne just junp right in and show you
the picture here.

If you take a |l ook at the blue line
goi ng up, what you see is that those are revenues.
Those are nonies that are comng into the system

that we have to operate with. You can see that it

Smith's Court Reporting Service
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has gone up every year until 2011. And then we
see between 2011, and | should be specific here,
that these are on a fiscal year basis; and by
fiscal year, that's the year that we cal cul ate our
budget, which is July 1 to June 30 of each year.

So for fiscal 12, that's what the
FY is, fiscal year 12, that's the year that
started this July 1 and will go through June 30t h.
So when we conpare what revenues we brought in or
we expect to bring in this year, conpared to | ast
year, you see it went down. There's an absol ute
decline year after year. W have |ess noney this
year to spend than we had | ast year to spend.
That's one of the biggest chall enges for us. And
it's down by 256 mlIlion dollars. W wll go a
little bit nore into detail later.

But as you al so see, the red
| ine, that's our expenditures or spending. You
can see that that too has gone up over tine, but
in fiscal 2012, we still have the red Iine over
t he blue |Iine, which neans we have spending that's
i n excess of our revenue. W have nore to spend
t han we have noney comng in, and that's why we

have to tap into our reserves to actually nmake

Smith's Court Reporting Service
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t hi s budget worKk.

Let's talk first about the
i nvestnents that we have nade in this budget, what
are the areas that are priorities for us. And
first and nost inportant is that we maintain class
size throughout the district. dass size is
mai nt ai ned. W' ve al so nai ntai ned fundi ng for
pre- K prograns, recognizing the inportance of
early chil dhood, and have been able to expand all
day ki ndergarten for 6,000 students. That's a 15
mllion dollars investnent that we are naking for
all day ki ndergarten.

W' ve expanded magnet prograns
for 2300 students. W' ve nmaintained our world
| anguage programs, and we've focused on safety for
students with continued investnment in Cultural
Cal m Safe Passage, nentoring prograns, and we've
added 7 mllion dollars to provide
state-of-the-art high definition caneras in 14 of
our school s.

| amgoing to turn it over to
Arnie to talk a little bit about what we spend.

MR. RIVERA: So this graph shows

the entire operating budget broken out by units.

Smith's Court Reporting Service
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And as you can see, 75 percent of a npbney budget
for the upcom ng school year, the upcom ng fiscal
year, is at the school level. 21 percent is
cityw de progranmm ng, and that includes clinician
support such as nurses, speech pathol ogi st s,
soci al workers that are budgeted at the school
unit but are deployed to | ocal school s.

You will see the one percent in
t he networks. Those were the previously referred
to area offices that have been renamed networKks.
And then you see the 3 percent appropriation for
central office.

And then this graph shows where
our conpensation breaks out by these units. So if
you | ook at the school line, you'll see the 83.6
percent of the total district-w de conpensation is
all ocated to schools, 11.5 percent at the cityw de
| evel, 3.7 percent at central office and 1.2
percent at the network | evel.

Thi s graph shows the actions that
have been taken since the new team cane in and
inherited the 712 mllion dollars deficit. You
will see the first action that was taken was the

f oregoing of the 4 percent of the cost of l|iving

Smith's Court Reporting Service
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adjustnments for all unionized personnel. You wll
see the 107 mllion dollar reduction at the
central office network and other operational

| evel s.

We are nmeking sure that we are
elimnating duplication and stream ining the
operati onal and educati onal services at central
office and other adm nistrati ve personnel provided
to the school s.

You wll see 27 mllion dollars
i n operational efficiencies. This includes
restructuring bus routes and decreasi ng the space
utilization at under-utilized schools in order
to reduce the square footage that we use to

cal cul ate staff personnel.

The next line you will see 86.7
mllion dollars in programreductions. So in this
86.7 mllion dollars was a lot of trimm ng of

suppl enmental programm ng. So we don't want to
downpl ay the inpact that sone of these reductions
have. A lot themare going to have inpact at the
school |evel, but our hope was that by targeting
suppl enental progranm ng, we were able to maintain

the core instruction and hoping to mnim ze the

12
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impact. You will see the 150 mllion dollars in
I ncreasing property tax that G nger wll speak to
alittle bit nore in detail

Despite those actions, as G nger

alluded to, we were still faced with a 241 mllion
doll ars shortfall, which we used a fund bal ance to
cover, which once again G nger will speak to sone

of these in nore details.

MS. OSTRO What this chart
represents is a total 320 million dollars in
reductions that we nade. Looking at areas that we
had to make cuts, but al so recogni zing that we had
to invest in priority areas.

So after we nmake all the
reductions, we turned at |last to increasing our
revenue by doing a property tax increase. If we
did not focus on increasing the property tax, then
the cuts woul d have been nuch deeper and nmuch nore
significant.

Let ne show you sone of the
t hi ngs that we would have had to do. W would
have had to violate our first core principle by
I ncreasing class size. W would not only have

not been able to invest in full day kindergarten

Smith's Court Reporting Service
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for nore students, we would have had to elimnate
all the full day kindergartens we are currently
able to fund. Rather than maintaining early
chi | dhood educati on prograns, we woul d have had to
cut themtwenty percent. W would have made ot her
reducti ons as you see here, including a
significant reduction in bonds preventions
Initiatives.

Fortunately, we are not proposing
to make any of these reductions. Instead of
maki ng these deep cuts, we are |ooking to increase
property taxes by about 84 dollars to the average
homeowner's bill. That wll help us
pay for all the services that CPS provi des and
hel p avoid cutting the nost inportant prograns and
avoi d reduci ng them

Here's what sone of the proposed
details are. W estinate that the inpact on the
aver age honeowner of a 250 thousand doll ars hone
woul d be about 84 dollars per year. The average
tax on this honme was about 1,776 doll ars,
obviously wth about 84 dollars nore, it
woul d be about 1,860 dollars, it totaled on a

total property tax bill, that would be about a 2.4

Smith's Court Reporting Service
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percent increase.

We recognize this is a chall enge
for people and for folks to be able to accept the
property tax increase and the pressures
that it places, but in |ooking at the chall enges
and trade offs that would have to be made and the
cuts
t hat we woul d have had to make to even cone cl oser
to bal ancing this budget, we felt we could nmake
t hose choi ces, that we couldn't risk those
programs, and so are recomendi ng the property tax
I ncr ease.

Let ne just talk a little bit
about the overall big picture of the budget once
we have gone through all those reductions. So as
| nentioned at the beginning, if you | ook at our
revenues, the noney comng in, we get nponey from
the |l ocal governnent, that's primarily property
t axes.

We get noney fromthe State of
Illinois and we recei ve noney fromthe federal
governnent. And you can see in each of those
areas, the nunbers on the far right in the

par ent heses are down year after year. W have

15
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| ess noney, 256 mllion dollars less in 2012 than
we had | ast year, so you have |l ess noney to spend
and yet very inportant priorities to spend noney
on.

If you | ook at our spending side or
where we spend our noney, Arnie showed you how
that gets all ocated and how nuch does go to
salary. In total, our appropriation, that's our
spending a nonth that we spend, it's going up 163
mllion dollars and this is primarily to pay for
costs related to salaries, including step and | ane
I ncreases for teachers which are | ongevity and
educational increases, it includes adjustnents for
heal t hcare cost increases, and it includes pension
cost increases, and we will talk a little bit nore
about that |ater.

But as you can see, if you | ook
at the very bottomline, even after all the
actions that we've taken, after the property tax
I ncrease you still have a negative 241, negative
241 mllion dollars deficit in the current year
t hat we have to address.

But, fortunately, if you | ook

just to the left, in 2011 we over realized our

16
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revenue. W received nore noney than we had
anticipated, so we ended up with 288.5 mllion
dol l ars of revenue beyond what we spent |ast year,
and that's prinmarily because of some things that
happened one time. W did receive noney fromthe
State of Illinois that we didn't anticipate in
2011, and that hel ped us achi eve nore than we had
anti ci pat ed.

We did do sone refinancing with
sone of the funds in the anpbunt that we owed to
our bond hol ders, and we did benefit fromsone TIF
noney that cane in one tine in fiscal 2011 that
will be available in 2012. But what you al so
notice is that 288 mllion dollars that we have in
2011 pretty much hel ped us close the deficit in
2012. That 288 mllion dollars is how we are
goi ng to bal ance the budget and pay for the
additional 241 mllion dollars of expenses.

Let ne talk just a little bit
about what happened in the years goi ng forward.
The picture | just showed you is for the current
year. This tal ks about the years going out in
2013 and 2014, because we do have to focus on the

| ong term picture.
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So for the first two years are
the nunbers we just | ooked at, a little bit of
surplus in 2011 that will help offset the deficit
in 2012, so for two years we bal anced t he budget,
but the chall enges going forward get worse.

As we | ook out to 2013, we are
projecting a gap of 360 mllion dollars, 362
mllion dollars in 2013 and then it junps to 860
mllion dollars. Those are enornobus gaps that we
have to address, and the biggest part of what
Is driving that is changes in the pension we
recei ved, sone pension relief from Springfield
fromthe | egislature that runs out after 2013.
When that runs out we will have a big junp in how
much the pension costs are, so we are going to
need to address this structural problemif we are
going to balance this budget. dearly we can't
bal ance the budget in the out years by naking
further cuts.

So this budget, we recognize, is
a real challenge. W've nade sone hard choices
striking things away fromreductions, away
fromthe classroonm but, as we | ook forward, we do

have sone chal | enges ahead. So what | hope you

Smith's Court Reporting Service
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take away fromthis brief overview today is that
we did have sone very difficult decisions to nake,
that we did nmake a decision to keep the reductions
as far away fromthe classroom as possible, that
we were able to maintain class size and ot her

I mportant priorities, including prepaid prograns,
full day prograns, and others that we have gone

t hrough and that we wll continue to nove forward
to identify other ways to i nprove efficiencies,
streanl i ne prograns, and achi eve ot her savings,
but we also want to rem nd everyone that we don't
want to nmake the kinds of deep cuts that are
outlined in the slide if we don't increase the
property tax. W don't want to be cutting pre-K
We don't want to be increasing class size and
that's why we made the recommendation for the
property tax increase.

So those are the thoughts we
would like to | eave you with and now we would |1 ke
to open it up to you for questions.

M5. SIMMONS: | would like to
call our first speakers for the evening. Again we
would |ike you to keep in mnd that we would |ike

to keep our comments to 2 mnutes. At the one

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

20

mnute thirty seconds mark, we wll ask you to

pl ease concl ude and we ask you to keep your
comments directed toward the budget. So our first
few speakers will be Valerie Leonard, Dwayne
Truss, Vanessa Rednond and Jem sh King. And when
you cone to the m ke, please say your nane.

MS. LEONARD: Hi, I'mValerie
Leonard and |I'mthe cofounder of the Lawndal e
Al liance.

Before | get started, | would
| i ke to acknowl edge Dwayne Truss and his w fe
Connie Truss and their role in bringing the new
West i nghouse Hi gh School to the west side. W
appreci ate their work.

W had a chance to | ook at the
budget and we're really disnayed at the way it was
bal anced. You actually had to go into reserves.
You al so had to cut into a nunber of progranm ng,
even though they were supplenental. W do think
that these prograns were very, very valuable. But
nost inportantly, we're really concerned about the
fact that you have to raise taxes by 150 mlIlion
dollars. dearly, the TIF programis at work

her e.
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W did a -- did a review of a
study that was conducted by SEIU  They found by
| ooki ng at 2009 revenues for the TIF fund, that
there was actually a surplus of over a billion
dollars and of that amount, 866 mllion dollars was
uncommtted wth nothing, no prograns attached to
it, no projects attached to it.

If they were to return funds to
the city or to CPS, 463 mllion dollars would have
cone back. And we | ooked at your executive
summary and find that if CPS cost cutting neasures
were actually applied and these funds were
actually returned, you would only get to cl ose a
gap on a little bit nore than 300 mllion dollars.
And we believe that with your nunbers it shows
that we can do this w thout raising taxes.

We are al so concerned that we
noticed that you did a list of projects. You
outlined about 140 mllion dollars of cuts that
could be spared if you got 150 mllion dollars in
property tax increases. It is not clear to us
what this 150 mlIlion dollars tax increase
represents. Are you actually asking for a tota

of 150 mllion dollars, or is that net of any TIF
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funds? So we are really at the --

MB. SI MMONS: Ms. Speaker,
pl ease concl ude.

MS. LEONARD: Yes, | wll.

So we are basically
wondering, are you |ooking at actually raising
taxes by 300 mllion dollars or to generate that
150 mllion dollars, or will that 150 mllion
dollars after the TIF is applied only generate 75
mllion dollars?

Wiile tine doesn't permt ne to
go further, we do encourage you to restore cuts to
t hese suppl enental prograns. They are very
I mportant. We ask you to | ook at prograns that
focus on safety, residential schools and anyt hing
that will enhance the curricul um

Thank you very mnuch.

M5. SI MMONS: Thank you.

(Appl ause)

M5. OSTRO | will nmake a
coupl e of comments about TIF revenues, because
that's a question that often cones up and
understand the interest in that, certainly.

We did get a TIF surplus this

Smith's Court Reporting Service
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year. W use the phrase one tine. Wat we nean
by that, that is unusual, infrequent, rarely.

The 140 mllion dollars that we got
in TIF surplus is non-commonpl ace occurrence.
There are two different kinds of TIF revenue that
CPS can receive. One kind of TIF revenue we get
every year and we have to use it for capital
pur poses. That neans we have to build school s
wthit. W can't use it to pay salaries. It is
not allowed, it's restricted to capital projects.

The other kind of TIF revenue is
what we tal ked about. The TIF surplus, that can
be used and applied toward our operations.

What | want to point out here is
there are two separate types of revenue and that
the Gty has to declare it TIF surplus in order
for us to receive TIF revenues.

| think it's inportant for you to
know that we get quite a bit of noney in TIF
revenues that we plow right into our capital
program every year, and that's not a question.
The mayor has forned a task force, though, in
response to sone of the inquiries, and

| think they are | ooking into each of the TIF

Smith's Court Reporting Service
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districts, TIF balances in each of those accounts.
| hope that's hel pful and the

property tax increase is just 150 mllion dollars.
Not just, but it's not added onto by the TIF
surplus, that was surplus we got prior years in
TIF funds, so it is just 150 mllion dollars.

UNI DENTI FI ED VO CE: (| naudi bl e.)

MS. SI MMONS: W ask that you
not speak out only because we have the court
reporter that's recording and she needs to be able
to hear everything that's said tonight.

One nore thing, if you all have any
foll ow up questions, we ask that you speak with
our staff. W have a card and we will definitely
follow up with you as well.

Dwayne Truss.

MR TRUSS: Yes. Just waiting
on ny que.

Good eveni ng, how you doing. | am
Dwayne Truss, TR US S, [|I'mwth the South
Austin Conmmunity Coalition Council.

Does that count toward the two
m nut es when you're giving your nane to the

reporter? |I'mserious. | was at a hearing before
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and they did that. So officially two m nutes
count, fine.

How you doi ng?

On behal f of South Austin Community
Coalition Council, we are asking people in the
audi ence to go ahead and contact their el ected
officials and ask themto say to the mayor to
return the TIF dollars back to the school s
because- -

( Appl ause.)

MR, TRUSS: --she is correct,
because legally you can't use it for operations
but, the mayor, he's going to do what he wants to
do with the TIF funds anyhow, but the point is,
you need to start going to the elected officials,
stop letting state reps, state senators get away
wth putting their heads in the sand and TIF is
pretty nuch created by state laws. Isn't that
correct, CTO SEIU? You got to start by hol di ng
the state | egislators account abl e.

There shoul d not be any property tax
increase only until that TIF surplus is tapped
first, because in ny analysis this is double

taxation, this is double taxation.
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(Appl ause.)
MR TRUSS: |If you | ook at the

property tax, half of it goes to schools. They

have-- | ook at your bill, they wll tell you.
It's being diverted to United Airlines, 31 mllion
dollars. Coca Cola, 3 mllion dollars. Rush
Hospital 75 mllion dollars and then tal ki ng about

creating jobs. Wat you don't understand,
t eachers are econoni c devel opnent. They are going
to give our kids the foundation. Just |like the
subur ban school districts, we've got to fight for
qual ity teachers and support our teachers.

(Appl ause.)

MR. TRUSS: You al so have to
ask the City Council to do |like the Board of
Educati on, what they did. They voted pay raises
for all union workers. Go to your al dernman and
elected officials and say let's vote down the
subsidies, these TIF s, and we would go ahead and
they want to take away noney from people and their
kids. You want to send your kid to coll ege, yet
they're giving the noney to the corporations and
they are not suppose to take that noney away from

t hem
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(Appl ause.)
MB. SI MMONS: M. Speaker,

pl ease concl ude.

MR, TRUSS: And also start
going to the board neetings pulling up those board
reports.

Two things | want to say, one,
and the budget, you don't disclose. And | have
been doing this for ten years. You don't disclose
how nuch noney our public schools lose to TIF
district. That should be in your budget.

Two, | ook at the board's report
and ook at this thing called change. Wy they
don't discuss the budget. You know the origi na
budget for the schools is 47 mllion dollars and
t his school ended up costing over 120 mllion
dollars to build. But if you |look at change, if
you tal king about 47 mllion dollars versus 120
mllion dollars, when you go into the cl assroom -

MS. SI MMONS: Pl ease concl ude.

MR, TRUSS: -- where kids,
ver sus payi ng these suburban contractors, take
noney out of the schools.

Thank you very much for indul ging

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

28

me. You all take care.
(Appl ause.)

MS. SI MMONS: Vanessa Rednond.

M5. REDMOND: Hello. M nane
I's Vanessa. At ny school --

MR. DANIELS: Hello. M nane
Is Quabely Daniels, QUABEL Y Daniels. | ama
student at Gage Park and |I'm a youth organi zer.

M5. REDMOND: At our school
| i ke you are spending 7 mllion dollars on caneras
while you all can do other things |ike have police
at our school. You are paying the police just to
be there. They don't do nothing. They are
wasting their time and our tine, wasting noney.
We have ragged books. W need noney to get new
books and stuff. You all waste our noney, |ike
such stuff is not inportant to us.

( Appl ause.)

M5. SI MMONS: Jem sha King.

M5. KING H, ny nane is
Jem sh King. | ama youth organi zer at the Center
of Change.

' mjust here to tal k about the 7

mllion dollars and the investnent in |like how I
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go to a public school where, well | go to Gage
Par k now, how t hey spendi ng nuch nbney on security
that is not really doing anything. The police
officer really just sitting there. |It's basically
noney bei ng spent on things that don't suppose to
be spent and basically noney that's bei ng wasted
that could go to our | earning.
(Appl ause.)

M5. SI MMONS: Thank you.

M5. OSTRO. Thank you all for
com ng, all three of you.

M5. SIMMONS: Jeanette Forner,

Christine Mayl e, Jesus Ayala, Jr. And Jeanette

Var gas.
Fol |l owi ng Jeanette will be Lourdes
Gonzal es.
Chri stine Mayl e.
M5. MAYLE: M nane is
Christine Mayle, MA Y L E. | amthe financi al

secretary of the Chicago Teachers Uni on.

A budget is essentially a noral
and political docunent and expresses the val ue and
priorities of its authors.

Wth that said, the Chicago
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Public Schools ideally expresses the value of a
first class education that we want for our
children no matter where they live.
The Chi cago teachers are the
| eadi ng voices for public school educators in this
city. W believe that our children deserve a 21st
century education but that cannot be supported by
a 19th century infrastructure. Therefore, it's
I nperative that we, the Board, parents, educators
and community safe hol ders have real partnerships
that create the types of |earning environnments
where our students and enpl oyees can survive.
However, during our analysis
of this budget, we found gross errors, w despread
accounting probl ens and m spl aced priorities. 87
mllion dollars in cuts to student prograns w ||
only harm your students and lead to the firing of
hundreds of educators, the sanme ones who was j ust
deni ed our contractual 4 percent raises just weeks
ago. The decision to renege on the raises of
t eachers, | unchroom wor kers, engi neers, janitors,
security guards will cost the Gty 1.3 billion
dollars that would have gone back into the |oca

econony had we had it to spend.
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Thi s budget continues to
overstate the teachers' salaries by 50 mllion
dollars. How can we trust the budget when it
m sstates students and enpl oyees nunbers and hi des
its surpluses? What is to be said by a financial
system that continues to rob our schools of nore
than 250 mllion dollars annually through TIF s,
the private slush funds for devel opers and the
politically connected.

Revenue | ost through TIF can
provide for air conditioning for over half of all
el enentary and hi gh schools. One year's | ost
revenues fromTIF could fund over three thousand
full tinme teaching positions putting peopl e back
to work, or the noney could fund the entire budget
for the office of early chil dhood educati on and
full day kindergarten for all 30
t housand of CPS ki ndergarteners.

Why can't the Board of Education
renegoti ate toxic bank swaps that cost the schools
36 mllion dollars a year?

MS. SI MMONS: Pl ease concl ude.
MS. MAYLE: Cone on, | have

sone good |ines com ng up.

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

Why are you wasti ng noney on a
sl ew of outside consultants, pouring our public
dollars into privately operated charter school s.
It's the sane old sane old. Cut. Cut. Fire.
Fire. Wen that does not work, it's close down
the schools. CPS is going backward downhill on
roller skates. The Board is adept at subtraction,

sonetines division, but it's often deficient in

addi ti on.
Thank you.
( Appl ause.)
M5. SI MMONS: Thank you.
MR. AYALA: M nane is Jesus
Ayala, A Y AL Awith Education Now. |I'mgoing to

pi ck up where she left off with the charter
school s.

| know your stance on charter
schools. They are CPS and you want to support
them | understand that. | was at your neeting
yesterday. | want you to consider that these
school s are being unfair. Wy are we advocating
nore funds for charter schools when hardwor ki ng

people are being laid off?

( Appl ause.)
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| know how charter schools work. |
have seen the environnment. |It's very wasteful.
They have the noney to allow the students to take
the ACT three tines, pay them 20 doll ars a day.
They increase their score by three points. Pay
one hundred dollars for every 8 points they
increase. |It's very unfair to public schools for
themto suffer. | amnot against the acceptance
of students, but not when people in this roomis
sufferi ng because of that, regardl ess of where
this noney cones from because you are funding
charter schools you are supporting this
environnent. |It's not okay.

(Appl ause.)

We shall all make sacrifices. No
matter how you glorify charter schools, the
nunbers are there, their retention rates are very
low. Their ACT scores aren't that different and
t hey are not as transparent.

To cl ose out, think about it.
It's everyone's education. Stop protecting these
experinents. I'mall for different ways to
| mprove education, but we all need to get there

together. You are denying this opportunity to
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students and handing themto others. You are
robbi ng Peter to pay Paul.
( Appl ause.)
M5. SIMMONS: Qur next speaker
Is Janet Vargas and follow ng Janet is Ron Dates,

Ki nberly Woten, Lourdes CGonzal es and Jose

Her nandez.

M5. VARGAS.: M nane is Janet
Vargas and | am an Qutreach worker. | work with
famlies in and outside the school. | have seen

the girls I work with get suspended (i naudi bl e)
because teachers and adm nistrators are frustrated
w th them

| don't blane the adm nistrators
or the teachers, because they don't have the tools
or training or research to deal with the chil dren
in a different capacity. | am not saying the
girls 1| work with are w thout blanme either where
they are doing the things they shouldn't. What |
am asking is that our kids are not | earning
anything, literally, fromout of school,
suspensi on or expulsion. They are | eaving out
t heir educati on.

Sonetines they can't make up
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their work and they suffer for textbooks when they
are out of school, at which tine they |earn
not hi ng and nost of the tine they are asking for
out of school suspension because they get a
vacation to go play Playstation.
So what we need is an investnent

Iin Restorative Justice programtraining in our
schools. If we keep doing and investing the
things and in punitive neasures that don't teach
anything, we are going to continue to see the sane
results. (Inaudible. )

M5. SI MMONS: Thank you.

Ron Dat es.
(No response)
MS. SI MMONS: Kinberly Wot en.
(No response)

MS. SI MMONS: Lourdes Gonzal es.
Fol | ow ng Lourdes CGonzal es is Jose Hernandez,
Gabriella, Suzanna Al bros and Martin Perez.

M5. GONZALES: H, ny nane is
Lourdes Gonzales and |I' mworking for Roberto
Cl emente High School and | amthe Union Steward
over there too.

My question is, how do you
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determ ne staffing |l evel for school janitors? Can
you answer ?

MR. RI VERA: Both the
engi neering and custodial staff are based on the
square footage of the buil ding where the square
footage is being utilized as part of the strategy
that we're inplenenting for FY12 and in order to
decrease the space utilization of underutilized
school s.

MS. GONZALES: Do you know t hat
janitors don't just clean classroons and
| unchroons or only inside the school ?

I n Roberto Clenente, we are
responsi bl e for maintaining the grounds outside.
For exanpl e snow renoval, salting, weed renoval
grass nowi ng, cleaning the baseball fields,
construction clean up w thout having proper
equi pnment. This is not being included in overall
square footage. And we have been laid off over 200
-- (I naudi bl e) .

MS. SI MMONS: Thank you.
Jose Her nandez.
MR. HERNANDEZ: M nanme is Jose

Her nandez. | am here fromthe Acadeny of
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(inaudible) in Pilsen. Qur conmunity concerned is
how is this going to affect the pre-K program the
early childhood education. 1'Ill give you an
exanpl e.

Where ny daughter is enrolled, we
have a |l ot of students. W used to have a ful
day and now we have to cut back. Because of the
nunmber of students, we have to cut back, and they
just give us 2 and a half hours a day. That's not
enough. It is a strong school, it's a top title 1
school in the city.

It is that way because we have
built a solid foundati on and have provi ded full
time for the pre- K students throughout the years.
But this here, this is just inpossible. | know
you nmentioned that pre-Kis inportant to you and
we are not seeing that.

M5. OSTRO  Again, thank you
for your question. W do see pre-K as a priority
as well as full day kindergarten. That's why when
we went through and | ooked at the areas for
reducti on, we did not nake any reductions to the
pre-K program and we added noney, 15 mllion

dollars, to help 6,000 nore children get access to
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full day kindergarten. So we agree with you very
nmuch that it's an inportant priority. And we did
reflect that in this in this budget.

MR. HERNANDEZ: So how do we
get funding for ny acadeny to provide those kids
wth a full day of early chil dhood educati on?

M. OSTRO. Again, we wll
follow up with you. Soneone fromour teamw ||
speak with you. W'Il|l have to get nore
i nformation on individual circunstances. W can't
speak to that right now

M5. SI MMONS: Thank you.

Gabriella H masa, Suzanna Al nos,
Martin Perez.

M5. OSTRO. And if we can ask
you to line up, | know we're calling a | ot of
nanes, but we very much want to hear everybody and
| don't want to run out of tine because people are
not lining up. So if you wouldn't m nd, we want
to get to hear as many of you as we can.

M5. SI MMONS: Al exandria Holt,
Hol |l ett, | apol ogi ze. Dakota Garcia, Dylister
Stewart and Jasm ne Al azar.

M5. HOLLETT: Good eveni ng
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everyone. M nane is Alexandria Hollett, that's
HOL-L-E-T-T. And | teach second grade at Shield
El ementary in Brighton Park.

| am here tonight to urge CPS to
honor its commtnent to Restorative Justice by
creating a budget in which Restorative Justice
prograns are fully funded and supported throughout
the entire district.

The CPS student code of conduct
states that out-of-school suspension and
expul sions are supposed to be the last resort when
dealing with conflict in schools. But all too
often these harnful punitive practices are the
only response used in schools.

| renmenber one specific instance
where a little boy, a first grader, was threatened
wi th out of school suspension by his teacher not
only in front of his entire class, but also in
front of m ne because he did |little nore than step
into another child' s personal space. He was 6
years ol d.

The code of conduct al so pronotes
Restorative Justice as the district endorsed

alternative justice philosophy in CPS. But nore
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often than not, principals and teachers |'ve

wor ked wth don't know what Restorative Justice
means, | et al one have the resources to inpl enent
Restorative Justice in their schools. And the CPS
budget itself continues to reflect the culture of
zero tolerance as opposed to a restorative

cul ture.

Even while cutting 87 mllion
dollars to suppl enental programs, including
Restorative Justice, the proposed budget increases
security spending to 72 mllion dollars. It is
time for us to wake up. The H gh Hopes canpai gn
estimates that it will take 42 mllion dollars to
fully i nplement Restorative Justice prograns in
every school in CPS, and that's less than 1
percent of our entire budget. For that snal
amount we have the opportunity to transform not
only individual students, but entire schools, and
we shoul d be using our noney to do this instead of
continuing to fund a downward spiral of harsh
di sci pline, suspensions and expul sions.

MR GARCIA: Hello, ny nane is
Dakota Garcia. | ama junior at Roberto C enente.

The reason | am here today i s, as
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students we could ask to have a CPS budget for
Restorative Justice. M reason for this is that
| ast year | was suspended for 2 weeks for a prank
| pulled on ny English teacher. | knew I was
wrong, but it could have been approached in
anot her way. As a result of this, | failed two
classes and on top of that, was arrested.

The ot her option that could have
been brought up, instead of ny suspension, is a
hearing by ny CPS school, peer jury or conmunity
service. So | believe that instead of you
spending 5 mllion in security and harsh
di sci pline, you should put that noney in
Restorative Justi ce.

( Appl ause.)
M5. RESCORI A2 Good eveni ng.

My nane is Jasnmine Resoria fromthe Safe Haven
Program Safe Haven Program that's an after
school program for many CPS students who cone
after school; things |Iike help with honewor k and
for many working famlies who are finishing their
wor ki ng day then are able to pick up their
chi I dren.

| ask you how are you allowng this

41

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

cut to affect these after school programs such as
Saf e Haven? | thought there was suppose to be no
child left behind. Not any children | eft behind.
( Appl ause.)

| am asking, | am asking, | am
beggi ng you, not to | eave all these chil dren back
here behind. Allow these children to have a safe
pl ace and a safe place whenever they | eave hone.
| am asking you that you do not |let any of these
children becone a victimon the street because
t hey do not have a place to go.

Thank you.

( Appl ause.)
M5. SI MMONS: Thank you.
MR, STEWART: | am Dylister

Stewart. | believe CPS should give schools
Restorative Justice because | believe that it
coul d change students' behavior. And also | think
CPS shoul d gi ve nore noney to public schools for
better | earning, because the food we receive are
cold or uncooked. And we al so need better desks.
The desks we have are falling apart day by day.
And al so as students, we need to feel safe, so |

bel i eve we shoul d have better security because
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nowadays ki ds are being bused to go
to school to feel safe. W also need better books
because t he books we have are ripped up, used, old
and of no use.
(Appl ause.)
M5. SI MMONS: Thank you.

Betty Robi nson, Wanda Hopki ns,
Kati e G bson, Charles G bson, Edwi n Arond and
Joysel yn Gsendo.

MS. ROBI NSON:  Good evening. |
am Betty Robinson. | amfromthe Austin Community
speaki ng about the budget. W need to include
safety for our children, because it's been such a
big issue wwth the children, so nmuch deaths wth
the children. Like comunity watch, even using
t he parents, maybe giving stipends for themto
secure the safety and safe passage for our
chil dren and ot her support prograns to hel p our
children with the different issues that they have,
and there are so many in the Austin comunity and
other comunities as well.

| just feel, you know, it's |ike
CPS i s goi ng out backward. You know, recess when

I was in school, they found tinme for recess. Wy
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can't the kids have a break, as well as the
teachers? It's just so many things happeni ng
wher e t he budget needs to be, you know, taken
anot her | ook at and possi bly see where other cuts
can be cut and added on for those support funding.
Thank you.

M5. HOPKINS: (Good eveni ng.
My nane is Wanda Hopkins, WA NDA HOPKI N
S. | amthe Assistance Director for Parents
United for Responsi bl e Educati on, PURE, and EAN
Speci alist for South Austin Coalition.

| would |ike to ask this group of
people to go back to the Board of Education, all
the CEO s and the ABC s and DEF' s to tal k about to
t he fanbus mayor of this Gty that we need to stop
reverting TIF s dollars and put it into education.
Nunber one.

( Appl ause.)

My second recommendation for this
group is that for the last 30 years | have been
advocating for parents and children for Chicago
Public Schools and I want a copy of that overview
t hat you have. Don't disrespect us by not givVving

us docunentation and just giving us sonething on a
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screen. | have a copy of the disc, | want ny copy
of the overview.
(Appl ause.)

Nunmber 3. Wiy do we allow, and I
need you to take this to Emanuel and everybody in
charge, do we allow charter schools to not to pay
rent and not to say, it's not all charter school s.
You guys pick and choose who you |like. Sone
charter schools pay npney and sone don't. | think
you need to file sone kind of discrimnation
| awsuit. You need to start naking sure, because |
was around when they started tal ki ng about charter
schools. W should not be paying out our TIF
noney to build them brand new schools. That
shoul d be brand new Chi cago public schools.

(Appl ause.)

Nunber 4. How in the world do we
continue to offset budgets for charter school s,

t urnaround school s and contract schools, and then
regul ar schools don't have regul ar desks and
books? It doesn't nake any sense to ne and you
play the gane. The City of Chicago is playing a
gane on us. |I'mnot going to get too technical

wth what | want to say because children are in
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t he room
( Appl ause.)

You want ne to think it's raining
but you all are doing sonething on ny head. |
have 30 years with doing this and deserve ny tine.

( Appl ause.)

M. SIMMONS: Your tinme is up.

M5. HOPKINS: | would also Iike
to say that in the tine that we are putting
t oget her budgets, never has Chicago Public School s
had a transparent budget that we can | ook at and
see where the dollars are going and com ng from
for the charter and contract schools, yet you want
to close the regul ar schools when they don't have
enough children and it doesn't seemto matter when
charter and contract and turnaround schools don't.

Thank you very mnuch.
Can | get an overvi ew?

M5. OSTRO. Yes. Thank you
very nmuch. W are happy to give you a copy of the
presentation and it will also be on the CPS
website.

MS. HOPKINS: \Were?

M5. OSTRO It's on the
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website.

M5. HOPKINS: | | ooked for it,
| didn't see it.

M5. OSTRO. We will make sure

everybody knows but if you go to CPS website, it's

t here.
MS. HOPKINS: The overvi ew?
M5. OSTRO Yes. Wat we just
showed.
Thank you. W can follow up with
you t oo.

M5. HOPKINS: Can one of ny
questions be answered or is that another neeting?

M5. SIMMONS: You can talk with
our staff in the back. You can fill out a card
and they will follow up with you.

M5. SI MMONS: Katie G bson,
Charles G bson, Edwin Arnot. | may not be
pronounci ng that correctly.

M5. GBSON. M nane is Katie
G bson, | aman early childhood educator with
Chi cago Public School s.

| noticed this 9 mllion dollars

allocated in the capital budget for new early
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chi | dhood educati on projects. Seeing as cl asses
were threatened to being cut due to enroll nment
procedure changes. | would like clarification as
to what, why and where the new projects are

| ocat ed.

According to the CPS early
chi | dhood website, there are 1156 pre-school
cl assroons. Are subcontracted and tuition-based
cl assroons included in this budget?

We gave two st andardi zed
assessnents | ast year. The kindergarten readi ness
test which duplicates the teaching strategy goa
assessnent, cost about 38 thousand dollars, it
wasted a nonth of val uable teaching tine.

Mayor Emanuel stated that early
chi | dhood education will serve nore children and
there will be nore full day prograns. Were is
this noney in the budget and are we addi ng
cl assroons or naking existing roons full day?

Qur school had 34 kindergarten
children to one teacher |ast year. How nmuch early
chi | dhood fundi ng goes to ki ndergarten? It
appears that between the general fund and NCLB,

about 3 mllion dollars is allotted for textbooks,
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sof tware and suppli es.

And speaking for the Pre-School
For Al program | know an item zed financi al
summary nust be submtted at the end of each
fiscal year. At the beginning of each year,

t eachers and principals are given opening
procedures packets which lists the suppl enent of
general state aid budget allotnment of 358 dollars
per child. Based on this allotnent, Pre-School
For All provided item zed budget guidelines for
principals totaling $2,527.

A letter was sent to principals
by Pre-Schools For Al stating that the cl asses
nmust be supplied. Yet every since the Pre-School
For Al budget was turned over to principals, nany
cl asses had not received the necessary supplies to
mai ntain the quality pre-kindergarten program
know cl asses operated w t hout basic supplies,
lending libraries, field trips or nutrition
activities.

MS. SI MMONS: Pl ease concl ude.
M5. HOPKINS: The Pre-School
For Al is funded through a state grant and it's

audited for conpliance. CPS audits find cl asses

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

50

out of conpliance, yet nothing is done.

My question is, how does CPS
accurately report grant funding if the classes
can't provide recei pts and proof that noney was
accurately spent? There needs to be
accountability in the budget to make sure every
dol | ar goes where they are supposed to.

If CPS presented their budget in
an item zed, easy-to-read format, it should be
sinple to identify revenue sources.

That woul d save noney. Pre-school funds should
not be included in school discretionary funds,
because pre-school children are not discretionary.

Thank you.

(Appl ause.)

M5. SI MMONS: Thank you.

M5. OSTRO. | did want to
answer one question on the Early Chil dhood Capital
Program That is a new programthat the State of
Illinois adopted and that is giving us 9 mllion
dollars of new noney. W are still waiting for
the guidelines fromthe State for how t hat noney
can be spent for capital construction. | just

wanted to share that with all of you. That is
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actually very good news. That is additional nopney
for early childhood construction, the first tine
ever.
MR G BSON: M nane is Charles
G bson. | am speaking for Safe Haven.
( Appl ause.)

| want to state that in your desire
to cut back Safe Haven prograns, you are putting
t he safety of our children at risk, actually
during the nost dangerous tine of the day.

| am a grandparent. Three of ny
grandchildren are in the Safe Haven program and
are alive right now through this summer and they
were protected by that program

( Appl ause.)

We are concerned about the safety of
our children. [If the Cty of Chicago can spend
600, 000 dollars for one elected official to have
safety, to be secure, surely, surely, you can
spend sone noney for 4,000 inner city children to
be safe.

( Appl ause.)
| want you to understand what type

of mat henmatics you are using. Qur children are
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worth nore than the 600, 000 dollars that your
el ected official got sone death threats, was given
sone 600, 000 dollars' worth of protection. |
mean, that's sad.

We are tal ki ng about our
children. W are tal king about their future. W
are tal king about their future, that's what you
are tal king about, 2013 and 2014. Well, you ain't
going to have no children in your classroomif you
don't have the safety. They conme out here with
guns and knives and these children can't get from
the school to a safe place. But Safe Haven worKks.
It works.

M. SI MMONS: M. Speaker, wll
you pl ease concl ude.

MR GBSON. | inplore you to
save Safe Haven. You have the authority and the
ability. I don't want you to just |let the budget
stay as it is, we need an increase for Safe Haven.
We need nore children in Safe Haven not | ess.

More, because it's a programthat works. The
programis initially designed to be a safe haven
for our children during the nost dangerous tine of

the day. It works, folks.
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(Appl ause.)
M5. SI MMONS: Thank you.

M5. OSENDO  Good evening. My
nane i s Jocelyn Gsendo. | am15. | go to Curie
H gh School and | am also here to tal k about Safe
Haven.

| am here to say that Safe Haven
Is a good programfor these kids, and it actually
hel ps themto stay off the streets. It's a good
program for them And every tine they cone, they
keep wanting to cone back. And inagi ne what
happens if you actually take this program away
fromthe kids. |magi ne what woul d happen to their
future, because a | ot of these kids that cone to
this programlive in bad nei ghbor hoods where gangs
are, where gang violence is. It mght happen to
t hem

If you take this program away
they won't have a safe place to go to. | ask you
not to take this programaway fromthese ki ds.

( Appl ause.)

MS. SI MMONS: Next is Jackson

Potter, Judith WIlson, Di ana Straker, Ed Hershey

and Ant oi ne WI son.
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MR. POTTER Good evening. M
name i s Jackson Potter, | amfromthe Chicago
Teacher s Uni on.

There are a couple of things I
wanted to ask questions about, particularly the
t oxi ¢ swaps you have wth banks and TIF s. |
think you said all that information but not very
clear in your presentation. | want sone
clarification.

First of all, it's clearly the banks
in these toxic swaps. Wen we ask you to
renegotiate these dirty deals, we have been told
t hat those banks have a contract. And yet when it
cones to a contract wth students and parents to
provi de equal funding, fully funded educati on,
that's overl ooked. When it conmes to the people
t hat work every day at CPS, the security guards,
the cafeteria workers, engi neers, teachers, our
contract doesn't matter.

The Federal Reserve just stated that
it's going to be two years of zero percent
interest rates. That neans the CPS will continue
to lose tens of mllions of dollars to these bad

deals. The very banks that destroyed our econony
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and caused the governnent to | ower interest rates
in the first place will profit off the district's
m sery.

Wiere is the shared sacrifice?
When are you going to ask themto renegoti ate and
pay their fair share?

(Appl ause.)

The second part of ny question
i's, ny understanding that CPS sits on a joint
commttee to approve TIF' s. Is that true?
Because with that 250 mllion dollars a year, we
coul d have provi ded kindergarten not just to the
17,000 students, but all 30,000 students in this
district. W could provided Restorative Justice
program W coul d have funded the Safe Haven
program

| just want to say to you all, if
they can't hear us, we've got to nake themli sten.
So if you reject this budget and tell themto go
back to the drawi ng board, stand up. Tell them
This is a nove, stand up. Stand up.

(Appl ause.)
M5. OSTRO. You would |ike us

to respond; first of all, we hear your enthusiasm
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for the program W hear you. W are |listening
to you. That's why we are here.

As far as the swaps go, | do want
you to know that they are | ong-termcontracts and
they help cost in termnating those contracts. W
review the contracts regularly. W are in contact
with the banks and we are actively | ooking for
ways to save noney.

As far as the TIF s go, | think
we discussed it a little bit here and there at the
begi nni ng of the budget hearing, but there is a
task force that's |l ooking at this contrary to what
we have been saying, but you do understand that
TIF revenue has to be used for capital. It can't
be used to provide operating prograns.

| ask you to please remain calm
and courteous. W do want to hear everybody.

Thank you.

M5. STRACKER. M nane is D ana

Stracker. | am a teacher at Foreman Hi gh School .
It's a nei ghborhood school. It's very
overcrowded. | hate charter school s.

At our school we have a girl's

bat hroom t hat was converted into a cl assroom
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| have a question. |In this budget,
how nmany new charters are planned and how much
noney i s being planned to expand charters in this
budget ?

M5. OSTRO.  The budget does
I ncl ude funding for four charter schools.

M5. STRACKER: How nuch noney
for those?

MR RIVERA: Ten mllion
dol | ars.

MS. STRACKER  And how nuch
nore noney I s planned to expand existing charter
school s?

M5. OSTRO. There are
addi tional children going to charter schools and
addi tional grades in existing charter schools, so
we have to continue to fund those children.

M. SIMMONS: W are asking
t hat you pl ease not yell out because we are trying
to get the comments for the court reporter. W
can't hear you, we can't get the comments on
record. We can't answer the question when they
are just yelled out, so please allow her to finish

her conments.
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MS. STRACKER: | think the
maj ority of people believe that charter schools
are just an opportunity for greedy corporate
nmonsters to drop in and take noney out and the
nei ghbor hood school s negl ected and panperi ng the
charter school s.

One ot her question. Can you nane 14
schools that are getting security caneras? |'m
going to bet that those are all overcrowded
nei ghbor hood school s.

M5. OSTRO. Just--1 don't know
it off the top of ny head. (Pause.)

Cl enente, Hyde Park, Sullivan,
Morgan Park, Or, Marshall, Dunbar, Tilden, Bogan,
Wl ls, Juarez, Senn, Farragut.

MS. STRACKER:  Thank you.

MR. HERSHEY: M nane is Ed
Her shey, | am a hi gh school teacher at Lindbl oom
| just wanted to ask, would you commt to having
the TIF, stopping the diversion of our TIF noney
away fromthe public schools and put back into our
regul ar public school s?

M5. SHAKER: | think we have

addressed this question. W are not here to nake
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commtnments to you, we are here to listen to you
| hear your comments about TIF.

M5. SI MMONS: Thank you.

Excuse nme, we need to be able to
hear. W definitely hear you. W need to be able
to hear everyone's comments when they get to the
m ke.

M5. WLSON:. | would |Iike ny
pastor to speak on ny behal f.

PASTOR CY FI ELDS: Good eveni ng
everyone. M nane is Pastor Cy Fields, New Land
Mar k Bapti st Church.

| am here on behalf of the Safe
Haven Program VWhat |'mgoing to start in wth,
questi on nunber one.

Have either of you went to a
funeral of a CPS student from your nei ghborhood
who was a victimof violence? Because if you
haven't, then let ne tell you, as a pastor, that
Is a heavy thing to do.

Saf e Haven prograns work. It's
been working. | can't understand how you can
justify cutting two-thirds of basically a 2

mllion dollars, a drop in the bucket of your
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budget that's hel ping 4,000 students, but yet you
cut it by two-thirds.

And | would want to know why,
because it's proven to work. It's very cost
effective and it saves lives.

You just said it a few m nutes
ago. Saving noney. W understand savi ng noney,
but we don't put noney over the lives of children.
There is no cost to protecting our children, and
this has been proven.

Lastly, | really don't appreciate
t he dog and pony show wth the CEO of CPS cones
and gives a canpaign in ny face and nmany others
how Saf e Haven works and it's a good program and
nont hs later turn around and sl ashes it by
two-thirds. That's politics on the backs of our
children and it should not be so.

My question, as | close, | want
to know what was the reason for roughly 1.2 to 1.4
mllion dollars being cut out of this 2 mllion
pl us budget that affected 4,000 students and it's
been cut. | want to know why. Since you are here
wi th CPS budget, | am sure you have a good

expl anati on.
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' myielding the renai ning 45
seconds to you.

(Appl ause.)

M5. OSTRO. What | can tell you
Is that we had to make | ots of hard choices to
this budget, |lots of hard deci si ons because we had
| ess noney this year than we had | ast year which
nmeans we couldn't afford to do everything we did
| ast year this year, so we had to nake very hard
choi ces.

We hear the concerns that you
have expressed. W hear how inportant this
programis to you. W appreciate you com ng out
to share this wth us, and thank you for your
expressions and showi ng us the real support that
t hi s program has.

PASTOR FI ELDS: Ckay. You
didn't give ne a clear answer, but | understand
what you're saying. That was not really an
answer .

For us to go back and tell our
parents why there is no Safe Haven program Now
what's going to happen. W all w sh that there

was no viol ence agai nst students. W don't w sh
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t hat upon any student in any part of the Cty of
Chi cago.

However, we know that over the
years, if the nunbers have been increasing, it's a
bl emi sh on the Gty of Chicago. So when you all
at CPS began to feel bad about the bodies in
schools, don't start | ooking now at churches and
the progranms in the community that were there in
t he beginning. To prevent sone of this, don't put
it on the shoulders of the community. Put it on
your own head, because we have the programthat
works, it was doing great, and | think we ought to

restore it and add even nore noney to Safe Haven

pr ogr ans.
Thank you.
(Appl ause.)
M5. SI MMONS: Thank you.
MR WLLIAVS: M nane is
Antoine Wllianms. | amhere for Safe Haven. |

was a volunteer in your program because it's not
enough funds to give the people that's trying to
hel p, gas for the whol e bunch, keep the |ights on
where the children can be safe and you trying to

do crazy stuff.
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The Safe Haven Programis good
because we all watch the brutality of the honor
student at Fenger H gh School on the news, the
whol e worl d watched it, and a program i ke Safe
Haven coul d prevent the next person from being
brutalized. It's a lot of gang violence in the
City of Chicago and it takes a village to raise
t he chil dren.

| wonder why these kids got to
grow up and then be bothered, worry about how t hey
are going to make it hone, where the next neal is
comng from It's people out here that made it to
a level that they call success and they forgot how
to gi ve back.

What good is it to spend 300, 000
dollars on a busi ness when you could just put that
300, 000 or a 100, 000 dollars on kids?

What profits a person to gain the
whol e world and | ose their soul? So a program
| i ke this should be around for a long tine. |
al so believe that good things cones to those who
wait, and | hope and pray that the governnent
don't turn their backs on prograns that benefit

the mnority once again.
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(Appl ause.)
MS. SI MVONS: Li sa Andeno,

Elisa Nigaglio, G ady Jordan and George Smth.

MS5. ANDENO. Hello, ny nane is
Li sa Andeno. Today you said that you are
I nvesting in the students' success and that our
children are your priority. You also said that
you are going to be cutting prograns |ike the
bi | i ngual prograns.

What you are sayi ng does not make
sense. You are saying our kids are your
priorities, but you are taking away fromthem
You are setting themup for failure.

You're setting themup to be victins of violence.
You are setting themup to be honel ess chil dren,
and you are setting themup to be hungry.

You al so said that you received a
great anount, a great deal of TIF noney | ast year.
I want to know why our roof is falling apart. |
want to know why community schools, not nmagnet or
charter schools, are falling apart and in dire
need of inprovenment in the facilities.

You said you are receiving our

tax nmoney. What are you doing with it? Stop
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giving to these private conpanies. Stop
supporting those, support our children and school s
and our comunities, because is it our taxpayers'
nmoney that's giving you a job.
(Appl ause.)
M5. SI MMONS: Thank you.
M5. NNGAGLIONI: My nanme is
Lisa Nigaglioni. | don't speak a |lot of English
SO you can translate it for ne.
M5. SIMMONS: Did you want a
transl at or?
M5. NIGAGLIONI:  Yes.
| amjust-- have to work nore than
40 hours free, free, no noney, no |unch, no
not hing. But we start working, the governnent, |
say why you posted these in the CPS website so
this is not fair for the parents. Wy you want to
(inaudi ble in Spanish.) And that is not fair.
Look at how nuch people are in here. So you only
give ne two mnutes. So that don't count for
yourself, it's not fair for us.
You don't do nothing, you really
don't hear what the people are saying. How nmany

peopl e have conputers. How many have | nternet.

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

66

There wll be nore people w thout houses, nore
ki ds w thout food because if you pay the bills,
you pay the rent and nowit's like telling
stories, you don't have npbney, you see how many
nmeal s you put over here. W don't have
recogniti on because we have CPS which is from our
budget to buy the air condition. CPS doesn't have
noney as they prom sed us in the next budget.
They say they will do it, but there is nothing in
witing. |It's only prom ses because now t hey have
a new CEO If you don't have noney. W have no
noney because a | ot of people here, how many- -
(1 naudi bl e)

MS. SI MMONS: Pl ease concl ude.

MS5. NI GAGLIONI: Nobody paid
for us so it's not fair for us.

(Appl ause.)

M5. SI MMONS: Thank you.

MR JORDAN. M nane is G ady
Jordan. | am here representing nyself. | have a
per sonal budget concern because ny taxes have been
doubled in the last few years and it's ny
under st andi ng that the Board of Education is

getting ready to add sone nore taxes.
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And ny concern is the property
that | own in the Austin area is |ocated 8 Dbl ocks,
one mle from Austin H gh School . Yet, the
children who live over there and, in fact, Austin
bei ng the | argest comunity in the Cty of
Chi cago,the children who |ive there are not
entitled to go to high school in Austin, all of
the children are not entitled to go to high school
in the Austin area because the Board has deci ded
to take that school, privatize it and give it to
fol ks from sonewhere el se to nmake noney.

And the contract schools, the
charter schools you have there are in single
digits, single digits. The high school for the
area of ny property for which ny taxes have
doubl ed and you are getting ready to add sone
nmore. The high school is Manley, over three mles
away. How in the hell does that make sense?

What you are doing is not only
I mmoral but, in ny opinion, is crimnal because
t here are sonme children who are not going to high
school over in Austin because you have taken away
t hat school and given it to sone fol ks to make

noney, |like Mke Batalis.
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MB. SI MMONS: M. Speaker,
pl ease concl ude.

MR, JORDAN. Did you cut
anybody else off? Al right, I will conclude with
two ot her points.

In terns of how the noney is
spent, and the people here should be aware of this
if you ain't, When the mayor took the school
system over in 1995, 45 percent of the teachers
were black. As of |ast year 29 percent were
bl ack. | am not sure what it was at the end of
this school year and | m ght conclude wi th asking
a question.

Where are the bl ack fol ks up here?
You can't find no black fol ks that can count
noney? |If you can't find them and you would |i ke
to hire sone consultants, hire ne and I will find
you sone bl ack fol ks that can count noney.

M5. SI MMONS: Thank you.

MR SMTH | am George Smth,
and | have been bl acklisted by the public schools
since | was fired 12 years ago. | am proud of
what | did to get that way.

| have a couple of things that
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peopl e need to know tonight. There are 7 nenbers
of the Chicago Board of Education that vote on
t hi s budget on August 24.

WIll the nenbers of the Chicago
Board of Education that are here today, please
stand up? That could answer a | ot of questions.

My second question is this. | have
been at these budget hearings for the better part
of 20 years. Was anyone in this roomwas on the
panel at the budget hearings two years ago in
2009? A lot of us were here, but one of the
specialties of this school systemis payi ng people
a |l ot of noney who have no conmtnment to this Gty
and school system and then they go sonepl ace el se.

The fornmer chief financi al
officer, Pedro Martinez, is now a curriculum chi ef
i n Las Vegas.

Newel | , who was doi ng t hese
hearings four years ago, is now working for the
New O | eans School District. Both of those people
was pronoted by the Foundation. This dog and pony
show is not the fault of the people here tonight.
They are just replaceable parts of the big nachine

that used to grind the staff, so we shouldn't
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bl ane them but we shouldn't either excuse them
for the cynicismfor which they do their job and
we have to | ook at that right now

This year for the first tinme in
the history of this City the Board of Education
refused to print a budget so that every citizen
could read it. They said it was saving 15
t housand dollars. Here's one copy of it that I
printed out. But as many of the people here know,
not every school have a conputer |ike we do.

It was a cynical deprivation of
denocratic rights. Anyone who wants this can take
it, Pass it around. But it should have been in
every library, as it was for over 150 years in
this city; and in every ward office, as it was for
over 150 years in this city. And the fact that
t he people in this roomand nenbers of the Chicago
Board of Education decided to deprive peopl e of
that for a savings of |ess than
20 or 30,000 dollars, it's insulting; but it's an
attenpt to keep the people fromactually reading
t he two thousand pages of these docunents and
figuring out the ganes and scams that are going

on.
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MB. SI MMONS: M. Speaker,
pl ease concl ude.

MR SM TH: Don't worry, |

Everybody in the Gty is getting
this put on their door knobs. It cost nore to
produce, this first-day-of-school thing, than the
budgets woul d cost to produce.

| have just given the people on
t he panel just six questions to answer and | won't
go into any of them but they include docunents
fromthe Board of Education's budgets but those
two thousand pages. [|'Il just read the first
questi on.

You have established this year a
new unit, 108504, O fice of Student Support
Model s. It appears on page 129 of your area
central office budget, one of the obscure
docunents that you have hidden fromthe public.

It's going to cost a mllion dollars
in the com ng year and it never existed before.
That and five others, and | could have pulled one
hundred of those. These are questions that every

person have a right to ask the nenbers of this
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Boar d.
W all know that you are not
Board nenbers. W all know that now and everybody
here that's affected by this will be at the August
24t h Board neeti ng.
| amcommtted to this school
systemin a lot of ways. M first child went to
public school in 1995 and ny youngest is going to
graduate in 2023, by the tine it's over, by ny
mat h, | woul d have spent 28 years as a public
school parent. | have been here every year al ong
with ny neighbors and friends here,
and | want to see every one of you here five years
out or ten years out before | believe anything you
assure us of tonight.
(Appl ause.)
M5. SI MMONS: Gonzal ez, |smail
Enri quez, Rene Chavez.
MR. GONZALEZ: (Good eveni ng.
My nane is Rene Gonzal ez, | am a custodi an.
Are you aware of that janitors work
I's not just work nopping floors and taking garbage
out ?

You need to take i nto account one

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

73

t hi ng we do when doi ng our jobs. W renove
graffiti, clean erasers, vacuum floors covered in
stai ns, clean desks, arrange furniture, clean
sinks and toilets and nop and break down rooms for
meeti ngs, clean glass, netal refinishing, replace
| i ght bul bs and enpty trash, tile renoval, noving
furniture fromdifferent roons and fl oors and
janitors are often asked to work outside

t he job description; snow renoval in the parking
lots, renoving litter in the streets and | ots

nor e.

Are you aware that they use us as
translators with no extra pay? Sonetinmes we do
the engineer's job. Thank you.

M5. SI MMONS: Thank you.

MR. ENRI QUEZ: Hello everyone.
My nane is Ismail Enriquez. | ama comunity
organi zer in Little Village and we are worKki ng
wth the Safe Haven Programfor the Gty of
Chi cago so that we can be united.

| thought that CPS woul d get
better, but unfortunately because of what you guys
are doing by cutting the budget, it's going to

create nore viol ence, shooting.
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The African American and Latino
community need to stick together. This affects
our lifestyle. This is affecting our children,
this is affecting our famly, all they are going
to do by cutting the budget, by doing these
things. |Is a shanme. | graduated fromCPS, it's a
shane. Because you guys are doing this, there are
going to be nore shooting and nore viol ence and
nor e uneducated children. Stop acting |like you
don't know what's going on. Get it together CPS.
You know the hell what is going on. Get it
t oget her.

M5. SI MMONS: Thank you.

MR. EASLY: CGood evening. My
nane is M. Easly and | have children that attend
Saf e Haven. And what | would like to say is when
you see our children you see statistics. Now we
are asking you to speak to our issue. A safety
net for all schools.

Qur children have to cone through
drug deal i ng areas, abandoned buil di ng, abandoned
cars, and we have sex offenders in our area that
Is not registered. And not only that, you talk

about | onger school hours. For what? The schools
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are targets because if they are not in your area.

Then when you tal k about budget
and what you are going to do, you get a long |i st
of school supplies that CPS are not giving our
ki ds, we have to cone out of our pocket. M Kkids
don't use Kl eenex, four boxes. M kids don't use
two packs of pencils every six weeks, but we are
constantly getting this long list. | think we
don't need to keep giving you noney.

You tal k about all the good noney
t hat you are spending and the TIF fund, let's
build these kids' lives. W are not building on
the kids. W are building on the banks on the
backs of kids, because | ook at the dropout rate.
Wien you tal k about programs, |like the Safe Haven
program this stops our kids from being out on the
streets becom ng drug deal ers.

We have conmputer prograns at our
schools. you don't give our kids conputer
prograns. Half the conmputers do not worKk.

Qur teachers sit up and they talk
about our kids because they got theirs and you're
here to get yours and they tal k about your nama

and because of our econoni c situation. You need
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to give them sone behavi or nodification.

M5. SI MMONS: Thank you.

MR. CHAVEZ: Good eveni ng
| adi es and gentlenmen. | am Rene Chavez. | am
wth Local Union 73. | ama union nenber. |
don't have any questions right now but nmy nain
concern, why aren't there any politicians here?
There are no al dermen here or anything |ike that,
but when they constantly cone out to ask us to
vote they are all com ng out.

They shoul d be here trying to
hel p you with the CPS budget and they are not.
The only time they cone out is when they want
sonebody to vote for them But that's not ny
questi on.

My question is, why are the workers,
why are the workers not getting any raises? They
are losing their jobs while the executives are
getting their raises, 10 to 50 thousand dollars a
year. That's one of the questions.

The second question. Wy should I,
as a honeowner, constantly get taxed when you have
the authority to stop or circunvent or try to get

this TIF noney? |Instead of using it, why don't
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you use it for the school, the TIF program
That's ny second questi on.

| still don't understand why the
politicians are not here. Everybody shoul d be
mad. The room should be filled. | amkind of
concerned about that. Wy can't we just-- why
can't we ask the big conpanies that's constantly
getting our noney, why can't we ask themto share
t heir noney and donate to Safe Haven. Wy can't
we do that? They do nothing for the Gty of
Chi cago. Wy can't we do that for Safe Haven?
Li ke sonme of the schools, Hunbolt Park, it's
falling apart. Wiy can't we do that? Can anybody
answer that? Can | get one of your business cards
that | can give you a call?

M5. SI MMONS: Thank you.
MR DIATO | amChris Diato, D

I AT O

The 2012 budget, a | ot of prograns
started. The programs are necessary for the
schools to try to assist students. | think
cl asses should start early, and maybe we can try
to involve nore people. It seens like there is a

| ack of public involvenent. | knowit is not your

Smith's Court Reporting Service
(312) 726-2266




© o0 ~N oo o b~ w N

N RN N NN R R R R R R R R R
A W N P O ©O OO N OO O »d W DN -~ O

78

fault. | amjust trying to state the obvi ous.

There is really priority going on
in the Gty. The TIF program | have ny own
views. It seens |like for 7 mllion dollars of TIF
to go into a super market and there is a
Dom ni ck's across the street, doesn't nake a | ot
of sense. That TIF noney should go back to the
district.

Thank you.

M5. SI MMONS: Thank you.
MR, WARD: Edward Ward. | ama

graduat e of Bowen Hi gh School .

| am here to represent the
community. The reason | amhere, first of all, is
because | amtired of hearing the prograns that
are set up for our young people are no | onger
funded. | amtired of hearing that the
politicians, the other people in high places that
affect these schools, they are getting raises. |
amtired of hearing about the budget. | amtired
of hearing about people getting gifts. M main
concern is what's in it for the students of the
CPS schools. Wat's in it.

I want to know why the students
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in fact are not being affected directly, because
fromwhat | see at this point, | see that people
in the know have raises and tend to circunvent the
qual ity educati on for the young.

Wiy is it that the young people
are having the prograns taken away fromthem and
the schools are being given over 7 mllion dollars
to have high definition caneras. W want prograns
| i ke Safe Haven in our conmunity.

Not only was | nearly a victim of
gun vi ol ence and gang violence, | was nearly a
victimof violence fromthe police officer.

Wiy are the students are not
getting the overall benefit of TIF? | want to
know why these students are not being directly
affected, why the students are not getting the
overall benefit of TIF benefits. | was nearly a
victimof gun viol ence.

MB. SI MMONS: M. Speaker,
pl ease concl ude.
MR WARD: | was nearly a victim of
gun violence. That's to say that we need to stop.
We need to stop putting the bl ane on everybody

else. W need to start putting the blame on
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oursel ves, think about what's in the best interest
of our young people not the CEO s, not the
politicians, but people such as nyself, such as
t he young people that are here before you. Think
what's in the best interest of us. It's
not high definition caneras, but the safety and
security for the young people who we call our
future.
MS. SI MMONS: That was our | ast
speaker. Thank you.
Thi s concl udes our hearing for this
evening. Qur next and final neeting wll be
t onorrow eveni ng at Si neon H gh School .
Registration is from6:00 p.m to 7:00 p.m W
w ||l begin the hearing pronptly at 7:00 p. m
M5. SHAKER: W invite you to put
your comments on the web. Thank you.
(Which were all the proceedi ngs
had in the above-entitl ed

matter.)
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) ss:

COUNTY OF C O OK)

I, Nancy G Jackson, being first duly
sworn, on oath says that she is a Registered
Pr of essi onal Reporter, License No. 084-001454, and
Notary Public in and for the County of Cook, State
of Illinois, and that she reported in shorthand
the foregoing report of proceedings, and that the
af orenmenti oned proceedings are a true and correct
transcri pt of her shorthand notes so taken as
af oresaid, and contains the proceedi ngs gi ven at

sai d heari ng.

Nancy G Jackson, CSR
Lic. No. 084-00145
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