
 

_____________________________________________________________________________________ 
Chicago Preparatory Charter Middle School   1 
 

APPENDIX 2.9: STAFF PERFORMANCE EVALUATION_____________________________ 
 
Staff Evaluation and Performance 
During the planning year, we will draft staff evaluation rubrics and discuss, review, and approve evaluation 
policies. We will use as references the evaluation rubrics and policies of existing high-performing charter 
schools serving similar demographics of students, including Uncommon Schools, Achievement First, Forte 
Preparatory Academy, and the Collegiate School of Memphis. 

 
 
 


